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For

Ms N.N.F. Buthelezi
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‘ RATING DEFINITION OF SCORE

5 Outstanding performance

4 Performance significantly above expectation
3 Fully effective

2 Performance not fully satisfactory

1 Unacceptable performance

Period Under Review

Buthelezi
NNF
Ubuhlebezwe Municipality

Department Social Development

Race African

‘ Gender Female

Employee Number 0238
Date Of Appointment 03 September 2012

‘ Salary Package

Page 2 of 34



PERFORMANCE PLAN

OBJECTIVES

STRATEGIES

UNIT OF
MEASURE/
CALCULATIONS

2014/2015
ANNUAL

PROJECTED

QUARTER 1

PROJECTED

QUARTERLY TARGETS & ACTUALS
QUARTER 3 ‘ QUARTER 4

QUARTER 2

PROJECTED

Comment
/
Corrective
measure

PORTFOLI
O OF
EVIDENCE

OUTCOME 9 DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT
NATIONAL KPA MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
4 quarterly 4 quarterly 1 quarterly 1 quarterly 1 quarterly 1 quarterly
performance | performance | performance | performance | performance | performance
To o Proof of
improve Submission of reports reports report report report report submissi
erfgrmanc the submitted to | submitted to | submitted to | submitted to | submitted to | submitted to on &
SDO1 P e and performance the office of the office of the office of the office of the office of the office of varterl
functionin reports to the the MM the MM the MM the MM the MM the MM q erformy
9| office of the within 5 within 5 within 5 within 5 within 5 within 5 P
of the ; . . . . . ance
municipality MM working days | working days | working days | working days | working days | working days report
of the end of | of the end of | of the end of | of the end of | of the end of | of the end of
the quarter the quarter the quarter the quarter the quarter the quarter
4 quarterly 4 quarterly 1 quarterly 1 quarterly 1 quarterly 1 quarterly
updated risk | updated risk | updated risk | updated risk | updated risk | updated risk Proof of
To . register register register register register register o
. Submission of submissi
improve the risk reports reports report report report report on &
performanc reqister submitted to | submitted to | submitted to | submitted to | submitted to | submitted to uarterl
SD02 e and re orgtls to the the office of the office of the office of the office of the office of the office of ?J dateg
functioning o?fice of the the MM the MM the MM the MM the MM the MM prisk
of the within 5 within 5 within 5 within 5 within 5 within 5 ;
Co MM . . . . . . register
municipality working days | working days | working days | working days | working days | working days report
of the end of | of the end of | of the end of | of the end of | of the end of | of the end of P
the quarter the quarter the quarter the quarter the quarter the quarter
OUTCOME 9

IMPROVED ACCESS TO BASIC SERVICES

| NATIONAL KPA | BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT
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Panel Comment

Score /
Corrective

Achieved HOD
/ Not Score
Achieved

2014/2015 QUARTERLY TARGETS & ACTUALS

ANNUAL

PORTFOLI
O OF

UNIT OF QUARTER 1 QUARTER 2 QUARTER 4

SDO03

OBJECTIVES

To ensure
provision,
upgrading
and
maintenanc
e of
infrastructu
re and
services
that
enhances
Socio-
economic
developme
nt

STRATEGIES

Maintenance
of halls and
sportfields

MEASURE/
CALCULATIONS

HALLS
(peace
initiative,
carrisbrooke,
hopewell,
chibini,
sheshe,
nkumande,
nkululeko,
kwabhaca,
mashakeni,
fairview,
bhobhobho,
butateni skills
centre,
dabulamanzi,
jolievet,
kwampondo
skills centre,
nkawini,
shiyabanye,
springvale,
highflats,
koshange,
thathani,
mpiyamandla

mhlabéshane

TARGET
PROJECTED

HALLS
(peace
initiative,
carrisbrooke,
hopewell,
chibini,
sheshe,
nkumande,
nkululeko,
kwabhaca,
mashakeni,
fairview,
bhobhobho,
butateni skills
centre,
dabulamanzi,
jolievet,
kwampondo
skills centre,
nkawini,
shiyabanye,
springvale,
highflats,
koshange,
thathani,
mpiyamandla

mhlabéshane

PROJECTED

HALLS
(peace
initiative,
carrisbrooke,
hopewell,
chibini,
sheshe,
nkumande,
nkululeko,
kwabhaca,
mashakeni,
fairview,
bhobhobho,
butateni skills
centre,
dabulamanzi,
jolievet,
kwampondo
skills centre,
nkawini,
shiyabanye,
springvale,
highflats,
koshange,
thathani,
mpiyamandla

mhlabr;lshane

PROJECTED

HALLS
(peace
initiative,
carrisbrooke,
hopewell,
chibini,
sheshe,
nkumande,
nkululeko,
kwabhaca,
mashakeni,
fairview,
bhobhobho,
butateni skills
centre,
dabulamanzi,
jolievet,
kwampondo
skills centre,
nkawini,
shiyabanye,
springvale,
highflats,
koshange,
thathani,
mpiyamandla

mhlabr;lshane

QUARTER 3 ‘

PROJECTED ‘

HALLS
(peace
initiative,
carrisbrooke,
hopewell,
chibini,
sheshe,
nkumande,
nkululeko,
kwabhaca,
mashakeni,
fairview,
bhobhobho,
butateni skills
centre,
dabulamanzi,
jolievet,
kwampondo
skills centre,
nkawini,
shiyabanye,
springvale,
highflats,
koshange,
thathani,
mpiyamandla

mhlabélshane

PROJECTED

HALLS
(peace
initiative,
carrisbrooke,
hopewell,
chibini,
sheshe,
nkumande,
nkululeko,
kwabhaca,
mashakeni,
fairview,
bhobhobho,
butateni skills
centre,
dabulamanazi,
jolievet,
kwampondo
skills centre,
nkawini,
shiyabanye,
springvale,
highflats,
koshange,
thathani,
mpiyamandla

mhIabéshane

measure

, hokweja, , hokweja, , hokweja, , hokweja, , hokweja, , hokweja,
mgodi skeyi, | mgodi skeyi, | mgodi skeyi, | mgodi skeyi, | mgodi skeyi, | mgodi skeyi,
mazabekwen | mazabekwen | mazabekwen | mazabekwen | mazabekwen | mazabekwen

i) and i) and i) and i) and i) and i) and

SPORTS SPORTS SPORTS SPORTS SPORTS SPORTS

FIELDS FIELDS FIELDS FIELDS FIELDS FIELDS

EVIDENCE

Dated
photos
before &
after
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Achieved HOD Panel Comment

2014/2015 QUARTERLY TARGETS & ACTUALS T score | Score ;
ORIECTIVES erRATEGIES MLEJE'\AlgU??FE/ ﬁlggé# QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 | A hioved Cﬁéﬂfﬁﬂ? pogToFFou
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
(mahehle, (mahehle, (mahehle, (mahehle, (mahehle, (mahehle,
ncakubana, ncakubana, ncakubana, ncakubana, ncakubana, ncakubana,
ixopo lower, ixopo lower, ixopo lower, ixopo lower, ixopo lower, ixopo lower,
carrisbrooke, | carrisbrooke, | carrisbrooke, | carrisbrooke, | carrisbrooke, | carrisbrooke,
hopewell, hopewell, hopewell, hopewell, hopewell, hopewell,
chibini, chibini, chibini, chibini, chibini, chibini,
nonkwenkwa | nonkwenkwa | nonkwenkwa | nonkwenkwa | nonkwenkwa | nonkwenkwa
na, na, na, na, na, na,
mashakeni, mashakeni, mashakeni, mashakeni, mashakeni, mashakeni,
sgedleni, sgedleni, sgedleni, sgedleni, sgedleni, sgedleni,
sheshe, sheshe, sheshe, sheshe, sheshe, sheshe,
morningside, | morningside, | morningside, | morningside, | morningside, | morningside,
fairview, fairview, fairview, fairview, fairview, fairview,
mariathal, mariathal, mariathal, mariathal, mariathal, mariathal,
seminar st seminar st seminar st seminar st seminar st seminar st
marys, marys, marys, marys, marys, marys,
bhobhobho, bhobhobho, bhobhobho, bhobhobho, bhobhobho, bhobhobho,
sangcwaba. sangcwaba. sangcwaba. sangcwaba. sangcwaba. sangcwaba.
butateni, butateni, butateni, butateni, butateni, butateni,
sgandulweni, | sqandulweni, | sgandulweni, | sqandulweni, | sgandulweni, | sqandulweni,
madadiel, madadiel, madadiel, madadiel, madadiel, madadiel,
nkweletsheni | nkweletsheni | nkweletsheni | nkweletsheni | nkweletsheni | nkweletsheni
, hlokozi, , hlokozi, , hlokozi, , hlokozi, , hlokozi, , hlokozi,
jolievet, jolievet, jolievet, jolievet, jolievet, jolievet,
mpondo, st mpondo, st mpondo, st mpondo, st mpondo, st mpondo, st
michaels, michaels, michaels, michaels, michaels, michaels,
shiyabanye, | shiyabanye, | shiyabanye, | shiyabanye, | shiyabanye, | shiyabanye,
hluthankung | hluthankungu | hluthankung | hluthankungu | hluthankung | hluthankungu
u, springvale, | , springvale, | u, springvale, | , springvale, | u, springvale, | , springvale,
ntabane, ntabane, ntabane, ntabane, ntabane, ntabane,
sizisizwe, sizisizwe, sizisizwe, sizisizwe, sizisizwe, sizisizwe,
thuleshe, thuleshe, thuleshe, thuleshe, thuleshe, thuleshe,
highflats, highflats, highflats, highflats, highflats, highflats,
thathani, thathani, thathani, thathani, thathani, thathani,
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2014/2015

Achieved = HOD | Panel

QUARTERLY TARGETS & ACTUALS Comment

/ Not Score | Score /
ORIECTIVES erRATEGIES MLIJEI\AIgU%FE/ #/ngé# QUARTER 1 QUARTER 2 QUARTER 3 ‘ QUARTER 4 | A hioved Cn?{afscsir\ée pogToFFou
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED ‘ PROJECTED
mhlabashane | mhlabashane | mhlabashane | mhlabashane | mhlabashane | mhlabashane
, blackstore, | , blackstore, , blackstore, | , blackstore, | , blackstore, | , blackstore,
buthathubun | buthathubun | buthathubun | buthathubun | buthathubun | buthathubun
ye, mgodi ye, mgodi ye, mgodi ye, mgodi ye, mgodi ye, mgodi
skeyi, skeyi, skeyi, skeyi, skeyi, skeyi,
nokweja, nokweja, nokweja, nokweja, nokweja, nokweja,
kwadladla, st | kwadladla, st | kwadladla, st | kwadladla, st | kwadladla, st | kwadladla, st
alois, top, alois, top, alois, top, alois, top, alois, top, alois, top,
mbingeleli, mbingeleli, mbingeleli, mbingeleli, mbingeleli, mbingeleli,
mary help, mary help, mary help, mary help, mary help, mary help,
nodumehlezi, | nodumehlezi, | nodumehlezi, | nodumehlezi, | nodumehlezi, | nodumehlezi,
bombo, bombo, bombo, bombo, bombo, bombo,
madungeni) madungeni) madungeni) madungeni) madungeni) madungeni)
maintained maintained maintained maintained maintained maintained
quarterly, by | quarterly, by | quarterly, by | quarterly, by | quarterly, by | quarterly, by
doing brush doing brush doing brush doing brush doing brush doing brush
cutting and cutting and cutting and cutting and cutting and cutting and
cleaning of cleaning of cleaning of cleaning of cleaning of cleaning of
facilities facilities facilities facilities facilities facilities
To ensure 5 (five) 5 (five) 5 (five) 5 (five) 5 (five) 5 (five)
provision, access access access access access access
upgrading points (i.e. points (i.e. points (i.e. points (i.e. points (i.e. points (i.e.
and Cnr R56 & Cnr R56 & Cnr R56 & Cnr R56 & Cnr R56 & Cnr R56 &
maintenanc | Maintenance Centenary Centenary Centenary Centenary Centenary Centenary Reports
e of of verges, road, Cnr road, Cnr road, Cnr road, Cnr road, Cnr road, Cnr to
SDo4 infrastructu cemeteries, R56 & R56 & R56 & R56 & R56 & R56 & portfolio
re and access points | Margaret str, | Margaret str, | Margaret str, | Margaret str, | Margaret str, | Margaret str, and
services and public Cnr Cnr Cnr Cnr Cnr Cnr signed
that facilities Centernary & | Centernary & | Centernary & | Centernary & | Centernary & | Centernary & minutes
enhances Margaret str, | Margaret str, | Margaret str, | Margaret str, | Margaret str, | Margaret str,
socio- Cnr R612 & Cnr R612 & Cnr R612 & Cnr R612 & Cnr R612 & Cnr R612 &
economic Main strand | Main strand | Main strand | Mainstrand | Main strand | Main str and
developme CnrR612& | CnrR612& | CnrR612& | CnrR612& | CnrR612 & Cnr R612 &
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OBJECTIVES

STRATEGIES

UNIT OF
MEASURE/
CALCULATIONS

2014/2015

ANNUAL
TARGET

PROJECTED

QUARTER 1

PROJECTED

QUARTERLY TARGETS & ACTUALS
QUARTER 3 ‘ QUARTER 4

QUARTER 2

PROJECTED

PROJECTED ‘ PROJECTED

Achieved
/ Not
Achieved

HOD
Score

Panel Comment

Score /
Corrective
measure

PORTFOLI
O OF
EVIDENCE

nt Margaret str) | Margaret str) | Margaret str) | Margaret str) | Margaret str) | Margaret str)
to Ixopo to Ixopo to Ixopo to Ixopo to Ixopo to Ixopo
Town Town Town Town Town Town
maintained maintained maintained maintained maintained maintained
by cutting by cutting by cutting by cutting by cutting by cutting
grass and grass and grass and grass and grass and grass and
beautification | beautification | beautification | beautification | beautification | beautification
by 30-Jun-15 | by 30-Jun-15 | by 30-Sep-14 | by 31-Dec-14 | by 31-Mar-15 | by 30-Jun-15
To ensure
provision,
upgrading 1346 1346 1346 1346 1346 1346
and households households households households households households
maintenanc composed of | composed of | composed of | composed of | composed of | composed of
e of the the the the the the dated
infrastructu Collection of ratepayers ratepayers ratepayers ratepayers ratepayers ratepayers photos
SD05 re and waste from and indigent | and indigent | and indigent | and indigent | andindigent | and indigent whilst
services households people from people from people from people from people from people from collectin
that Fairview, Fairview, Fairview, Fairview, Fairview, Fairview, g refuse
enhances with access with access with access with access with access with access
socio- to refuse to refuse to refuse to refuse to refuse to refuse
economic removal removal removal removal removal removal
developme
nt
To ensure Conduct 4 Conduct 4 Conduct 4 Conduct 1 Conduct 1 Conduct 1 Tickets
safety and Maintain law uarterl uarterl uarterl uarterl quarterly quarterly and
SDO06 | security of q y q y q y q y roadblocks roadblocks
the and order roadblocks roadblocks roadblocks roadblocks conducted by | conducted by dated
community by 30-Jun-15 | by 30-Jun-15 | by 30-Jun-15 | by 30-Sep-14 31-Mar-15 30-Jun-15 photos
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2014/2015 Comment

Panel
Score /

Achieved HOD
/ Not Score

QUARTERLY TARGETS & ACTUALS

UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 : . PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > S > ‘ S el Crggfscs'r‘;e O OF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED ‘ PROJECTED
%?eng;fcettj Qonduct 4 . . . . Letter
T fire safety 1 fire safety 1 fire safety 1 fire safety 1 fire safety :
0 ensure awareness signed
; awareness awareness awareness awareness awareness
safety and Disaster Risk campaigns campaigns campaign campaign campaign campaign by the
SDO7 | security of M by 30- Jun- the head
the anagement 15( ward 4; by 30- Jun- | conducted by | conducted by | conducted by | conducted by of the
. : ’ 15( ward 4; 30-sep-14 31-Dec-14 31-Mar-15 ( 30-Jun-15 L
community ward 5; ward . instituitio
. ward 5; ward (ward 4) (ward 5) ward 6) (ward 8) -
6; ward 8) by 6: ward 8) n visited.
30- Jun-15 '
Disaster
To ensure Disaster Risk | Disaster Risk Disaster Risk Mr?alszm
safety and . . Management | Management Management 9
. Disaster Risk ent Plan
SDO08 | security of Plan Plan n/a n/a n/a Plan
Management ; . . and
the Reviewed by | Reviewed by Reviewed by Council
community 30- Jun-15 30- Jun-15 30- Jun-15 ResolUti
on
4 4 gaurterl
gaurterlyDisa q y 1 quartely 1 quartely 1 quartely 1 quartely
Disaster h b b b
ster Disaster Disaster Disaster Disaster
To ensure Management
Management ? Management | Management | Management | Management
safty and . . ) Advisory ? ? ; ? Attenda
. Disaster Risk Advisory Advisory Advisory Advisory Advisory
SD09 | security of Forum nce
Management Forum . Forum Forum Forum Forum ;
the X meetings ina held ina held ina held ing held register
community meetings held by meeting he meeting he meeting he meeting he
held by 30th June by 30- Sep- by 31- Dec- by 31- Mar- by 30- Jun-
30th June 2015 14 14 15 15
2015
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OBJECTIVES

STRATEGIES

UNIT OF
MEASURE/
CALCULATIONS

Conduct
scheduled
firebreaks at
three areas,

2014/2015
ANNUAL
TARGET

PROJECTED

Conduct
scheduled
firebreaks at
three areas,

QUARTER 1

PROJECTED

Conduct
scheduled
firebreaks at

QUARTERLY TARGETS & ACTUALS

QUARTER 2

PROJECTED

QUARTER 3

PROJECTED

QUARTER 4

PROJECTED

Conduct
scheduled
firebreaks at

Score /
Corrective
measure

Panel Comment

PORTFOLI
O OF
EVIDENCE

i.e.little i.e.little three areas, three areas,
To ensure flower to flower to i.e.little i.e.little .
. . Pictures
safty and Di . insenarator, insenarator, flower to flower to
. isaster Risk . ) . . (before
SD10 | security of Management behind behind insenarator, n/a n/a insenarator, and
the Mariathal two | Mariathal two behind behind after)
community rooms & rooms & Mariathal two Mariathal two
behind Ixopo | behind Ixopo rooms & rooms &
high school high school | behind Ixopo behind Ixopo
by 30-sep-14 | by 30-sep-14 | high school high school
and 30-Jun- | and 30-Jun- | by 30-sep-14 by 30-Jun-15
15 15
Conduct 60 Conduct 60
(45 (45
businesses & | businesses & 60 fire 60 fire 60 fire 60 fire
To ensure 15 public 15 public Inspections Inspections Inspections Inspections
institutions) institutions) (45 (45 (45 (45 Fire
safty and : : : . . . . . .
SD11 | security of Disaster Risk _ Flrg _ _ Flrg _ busmess_es, busmess_es, busmess_es, busmess_es, Inspecti
the Management inspectionin | inspection in 15_ pu_bllc 15_ pu_bllc 15_ pu_bllc 15_ pu_bllc on
community buildings buildings Institutions) Institutions) Institutions) Institutions) reports
within within conducted by | conducted by | conducted by | conducted by
Ubuhlebezw | Ubuhlebezw 30-sep-14 31-Dec-14 31-Mar-15. 30-Jun-15.
e by 30-Jun- | e by 30-Jun-
15 15
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2014/2015

QUARTERLY TARGETS & ACTUALS

Achieved
/ Not

HOD
Score

Panel
Score /

Comment

UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 : . PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > e = e Achieved Crggfscs'r‘;e OOF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
.12 moqthly .12 moqthly 3 monthly 3 monthly 3 monthly 3 monthly
inspections inspections . X . . . . . .
inspections inspections inspections inspections
for 14 for 14 X - )
for 14 for 14 fire for 14 fire for 14 fire
scheduled scheduled
. ' scheduled hydrants hydrants hydrants
fire hydrants | fire hydrants '
fire hydrants | conducted by | conducted by | conducted by
conducted conducted
conducted by | 31-Dec-14. 31-Mar-15. 30-June-15.
by 30-Jun- by 30-Jun-
30-sep-14 (4 (4 at (4 at (4 at
15. (4 at 15. (4 at ) . .
. . at Margaret | Margaret str; | Margaret str; | Margaret str;
To ensure Margaret str; | Margaret str; . . ; i ; ] . j
safty and _ ' 2 at Main str- | 2 at Main str- str; 2 at M_aln 2 at M_aln str; | 2 at M_aln str; | 2 at M.aln str; Inspecti
. Disaster Risk : ; . * | str; LatHigh | 1 at High str; | 1 at High str; | 1 at High str;
SD12 | security of 1 at High str; | 1 at High str; . on
Management str; 1 at 1at 1at 1at
the 1at 1at : . . . reports
. . . Commercial | Commercial | Commercial Commercial
community Commercial Commercial . . . :
. . str; 1 at str; 1 at str; 1 at str; 1 at
str; 1 at str; 1 at
Centenary Centenary Centenary Centenary
Centenary Centenary . . . .
. . str; 1 at str; 1 at str; 1 at str; 1 at
str; 1 at str; 1 at : : . .
. ; Valley view Valley view Valley view Valley view
Valley view Valley view . . . .
. . place; 1 at place; 1 at place; 1 at place; 1 at
place; 1 at place; 1 at S S S o
A o Fairview and | Fairview and | Fairview and | Fairview and
Fairview and | Fairview and
3 at 3 at 3 at 3 at 3 at 3 at
Morninaside) | Mominaside Morningside) | Morningside) | Morningside) | Morningside)
OUTCOME 9 COMMUNITY WORK PROGRAMME IMPLEMENTED AND COOPERATIVES SUPPORTED
NATIONAL KPA SOCIAL AND LOCAL ECONOMIC DEVELOPMENT
-srt?sltr:iﬁ;)l;/lz Training of Training of Training of
economic Training of 12 12 12 Attenda
SD13 rowth and SMMEsSs & cooperatives | cooperatives n/a cooperatives n/a n/a nce
gevelo me Cooperatives | and SMME’s | and SMME’s and SMME'’s registers
mp by 31-Dec-14 | by 31-Dec-14 by 31-Dec-14
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2014/2015 QUARTERLY TARGETS & ACTUALS Aclh'i\levted SHOD ganel Com /ment
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 -0 COIE I SCOIE : PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET e E . . Ayl Crggfscs'r‘;e OOF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
To improve Processing Processing Processing
sustainable . 503 hawkers | 520 hawkers 520 hawkers Permits
X Processing of o o o
economic permits in permits in permits in process
SD14 hawkers n/a n/a n/a i
growth and ermits Ixopo and Ixopo and Ixopo and ed with
developme P Highflats by Highflats by Highflats by dates
nt 31-Mar-15 31-Mar-15 31-Mar-15
To improve
sustainable . Reports
economic Implementatio | Implement 4 | Implement 4 Implement 2 Implement 2 to
SD15 rowth and n of LED LED projects | LED projects n/a LED projects n/a LED projects portfolio
9 projects by 30-Jun-15 | by 30-Jun-15 by 31-Dec-14 by 30-Jun-15 & signed
developme minutes
nt
Lobby Lobby Lobby
finance for 1 | finance for 1 finance for 1
To improve project project project Reports
sustainable | Implementatio | towards the towards the towards the ?o
economic n of an impelemtatio | impelemtatio impelemtatio .
SD16 n/a n/a n/a portfolio
growth and agrucultural n of the n of the n of the & sianed
developme plan Ubuhlebezw | Ubuhlebezw Ubuhlebezw min?Jtes
nt e agricultural | e agricultural e agricultural
plan by 30- plan by 30- plan by 30-
June-15 June-15 June-15
. Process Process Process Process Process Process .
To improve busi busi busi busi busi busi Busines
sustainable _ usiness usiness usiness usiness usiness usiness S
economic Processing of licenses licenses licenses licenses licenses licenses licenses
SD17 business within 21 within 21 within 21 within 21 within 21 within 21 .
growth and . register
licenses days of days of days of days of days of days of .
developme ; ; ; ] ] ; with
nt receipt of receipt of receipt of receipt of receipt of receipt of dates
application application application application application application
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2014/2015

Panel Comment

Score /

Achieved HOD
/ Not Score

QUARTERLY TARGETS & ACTUALS

UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 : . PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > e = e Achieved Crggfscs'r‘;e OOF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
To improve .
' Minutes
Sgsg::gi?ée Holding of 2 I;nEeE;tli:nor:m 2 I;nEeE‘)atli:nor:m 1 LED Forum 1 LED Forum and
SD18 LED forum 9 9 n/a meeting held n/a meeting held attendan
growth and : held by 30- held by 30-
meetings by 31-Dec-14 by 30-Jun-15 ce
developme Jun-15 Jun-15 registers
nt 9
To improve Signed
sustainable Job creation Creating 40 Creating 40 Creating 40 report
economic jobs through | jobs through jobs through with
SD19 through LED . X n/a n/a n/a .
growth and rolects LED projects | LED projects LED projects names
developme proj by 30-Jun-15 | by 30-Jun-15 by 30-Jun-15 of the
nt people
To Improve Tourism Tourism Tourism
sustainable .
X Conducting awareness awareness awareness
economic . : . ) Dated
SD20 tourism campaign campaign campaign n/a n/a n/a
growth and d db d db d db photos
developme awarenesses | conducted by | conducted by | conducted by
nt 30-Sep-14 30-Sep-14 30-Sep-14
To promote
culture of
learning Youth
and Youth Youth Youth Develop
enhance Development emnt
X Development | Development Development
social of a youth Strategy
SD21 Strategy Strategy n/a n/a Strategy n/a
developme | development &
nt Strate developed by | developed by developed by Council
- 9y March 2015. | March 2015. March 2015. .
(illiteracy, Resoluti
skills, on
talent,
education)
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2014/2015

QUARTERLY TARGETS & ACTUALS

Achieved HOD Panel Comment

/ Not Score | Score /
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 : . PORTFOLI
OBJECTIVES STRATEGIES CAI\L/I CEGEX'?IEJ/NS TARGET > e = e Achieved Crggfscs'r‘;e EVIoD gﬁCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
TgullatLOgg;e Implementati | Implementati Implementati
learnin on of one on of one on of one
and 9 Youth Youth Youth
enhance Development Programme Programme Programme Signed
social of a F(;uth eminating eminating eminating report
SD22 developme develg ment from the from the n/a n/a n/a from the with
ntp stratFe) adopted adopted adopted dated
(illiterac ay Youth Youth Youth photos
skills Y Development | Development Development
talent' Strategy by Strategy by Strategy by
e ducati(')n) 30-Jun-15 30-Jun-15 30-Jun-15
To promote
culture of Signed
learning report
and with the
enhance Awarding of External External External names
SD23 social externgl bursaries bursaries n/a n/a bursaries n/a of
developme bursaries awarded by awarded by awarded by receipie
nt 30- Jan-15 30- Jan-15 30- Jan-15 nts and
(illiteracy, expendit
skills, ure
talent, report
education)
To promote
culture of Signed
learning Conductin Back to Back to Back to attendan
and the back tg school school school ce
SD24 enhance school campaign campaign n/a n/a campaign n/a register
social campaian conducted by | conducted by conducted by and a
developme paig 30-Jan-15 30-Jan-15 30-Jan-15 signed
nt report
(illiteracy,
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2014/2015 QUARTERLY TARGETS & ACTUALS Aclhli\l%vted SHCC;IrDe gggi Com/ment
ORIECTIVES erRATEGIES MLIJEI\AgU%FE/ ﬁxggé# QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 | A hioved Crgéfscﬁir\ée POOR'I;:I;FOLI
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
skills,
talent,
education)
To promote
culture of
learning
and 4 Library 4 Library 1 Library 1 Library 1 Library 1 Library
enhance Library services services services services services services
SD25 social services awareness awareness awareness awareness awareness awareness Dated
developme awareness campaign campaign campaign campaign campaign campaign pictures
nt campaign conducted by | conducted by | conducted by | conducted by | conducted by | conducted by
(illiteracy, 30-Jun-15 30-Jun-15 30-Sep-14 31-Dec-14 31-Mar-15 30-Jun-15
skills,
talent,
education)
To promote
culture of
Ieagrzlcljng Training of Training of Training of
12 HIV 12 HIV 12 HIV
enhance
X - Support Support Support Attenda
SD26 social Training of HIV Groups in Groups in n/a n/a n/a Groups in nce
developme | support groups P P P X
nt Fogd Fogd Fopd registers
(illiteracy Security by Security by Security by
. ' 30-Jun-15 30-Jun-15 30-Jun-15
skills,
talent,
education)

Page 14 of 34




2014/2015 QUARTERLY TARGETS & ACTUALS Aclh'i\levted SHOD ganel Com ;nent
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 o e : PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > S > S el Crggfscs'r‘;e O OF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
Implement Implement Implement
an income an income an income
) ) . Attenda
Toi generation generation generation
0 Improve rogramme programme programme nee
sustainable | Implementatio P Qf]or 6 for 6 for 6 register /
spp7 | &conomic | nofanincome | .\, uppo | HIVISUPPO n/a n/a n/a HIV/SUPPO program
growth and | generation | o =poyp | RT GROUP RT GROUP me and
developme programme o S g Portfolio
(mini (mini (mini X
nt : . ) signed
agricultural agricultural agricultural report
tunnels) by tunnels) by tunnels) by P
30-Jun-15 30-Jun-15 30-Jun-15
To promote
culture of
learning
and Program
enhance Commemmora Commomera | Commomera Commomera me/
social : tion of World | tion of World tion of World signed
SD28 tion of a world X . n/a X n/a n/a
developme aids da Aids Day by | Aids Day by Aids Day by report to
nt y 31-Dec-14 31-Dec-14 31-Dec-14 portfolio
(illiteracy, / photos
skills,
talent,
education)
e
learning 2 HIV 2 HIV 1HIV 1HIV nce
. Awareness Awareness register /
and Conducting : . Awareness Awareness
Campaigns Campaigns ) ) program
enhance the HIV Campaign Campaign
SD29 X conducted at | conducted at n/a me and
social awareness ; ; conducted at | conducted at oli
developme campaigns xopo prison | Ixopo prison Ixopo prison | Ixopo prison Portfolio
nt by 31-Dec-14 | by 31-Dec-14 by 31-Dec-14 | by 31-Mar-15 signed
- & 31-Mar-15 | & 31-Mar-15 y y report/p
(illiteracy, h
skills, otos
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2014/2015 QUARTERLY TARGETS & ACTUALS Aclh'i\levted SHOD ganel Com /ment
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 -0 COIE I SCOIE : PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET e E . . Ayl Crggfscs'r‘;e OOF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
talent,
education)
To promote
culture of
learning . . . Attenda
and Training of Training of Training of nce
- 120 Ward 120 Ward 120 Ward registers
enhance Training of Aid Aid Aid /s d
social ward aids 1as 1as 1as signe
SD30 ; Committee Committee Committee n/a n/a n/a report to
developme committee b b b oli
nt members members on | members on | members on portfolio
(illterac HIV/ TB by HIV/ TB by HIV/ TB by committ
skills Y, 31-Sep-14 31-Sep-14 31-Sep-14 ee/photo
talent, S
education)
To promote
culture of Attenda
learning Coordinate a | Coordinate a Coordinate a nce
and Coordination Child Child Child reqister /
enhance of child Protection Protection Protection r?) ram
social protection week and the | week and the week and the brog
SD31 n/a n/a n/a me and
developme week and launch of launch of launch of Portfolio
nt childrens Children's Children's Children's sianed
(illiteracy, forum launch forum by 30- | forum by 30- forum by 30- regort/
skills, Jun-15 Jun-15 Jun-15 h%tosp
talent,
education)
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2014/2015 Comment

Panel
Score /

Achieved HOD
Score

QUARTERLY TARGETS & ACTUALS

/ Not
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 : . PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > e = ‘ e Achieved Crggfscs'r‘;e OOF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED ‘ PROJECTED
To promote
culture of Attenda
learning
and Commgmora Commgmora Comm(_amora nce
. te National te National te National register /
enhance Commemorati Disabili Disabili Disabil
social on of a isability isability isability program
SD32 . Day for 180 Day for 180 n/a Day for 180 n/a n/a me and
developme national ; ’ ; )
L disabled disabled disabled Portfolio
nt disability day le b le b le b aned
(iliteracy people by people by people by signe
. ' 31-Dec-14 31-Dec-14 31-Dec-14 report/p
skills, hotos
talent,
education)
To promote
culture of Attenda
learning nce
enﬁgﬂce Commemmora | Commemora | Commemora | Commemora register /
social tion of a te a National | te a National | te a National program
SD33 develoome national mens | Mens Month | Mens Month | Mens Month n/a n/a n/a me and
ntp month Celebration Celebration Celebration Portfolio
(iliteracy celebration by 31-Sep-14 | by 31-Sep-14 | by 31-Sep-14 signed
skills, ri‘(’)‘t’gép
talent,
education)
To promote Commemoar | Commemora | Commemoar Attenda
culture of ted a tea tea nce
| ) Commemmora . . . .
earning tion of a Women's Women's Women's register /
and womens da Day Day Day program
SD34 enhance day Celebration Celebration Celebration n/a n/a n/a me and
X celebration .
social and launch of | and launch of | and launch of Portfolio
and womens . . . ;
developme sector launch Women's Women's Women's signed
nt sector by 31- | sector by 31- | sector by 31- report/p
(illiteracy, Aug-14 Aug-14 Aug-14 hotos
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2014/2015

Achieved HOD Panel Comment

QUARTERLY TARGETS & ACTUALS

/ Not Score | Score /
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 : . PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > S > ‘ S el Crggfscs'r‘;e O OF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED ‘ PROJECTED
skills,
talent,
education)
To promote
culture of
learning . . . Attenda
and Coordinate Coordinate Coordinate nce
N Local Golden | Local Golden | Local Golden register /
enhance Coordination
social of the local Gam_es Gam_es Gam_es program
SD35 Selections Selections Selections n/a n/a n/a me and
developme | golden games .
; for elderly for elderly for elderly Portfolio
nt selection le b le b le b aned
(iliteracy people by people by people by signe
skills ' 31-Sep-14 31-Sep-14 31-Sep-14 report/p
talent, hotos
education)
To promote
culture of Executing a Executing a Executing a Attenda
learning Promotional Promotional Promotional nce
and and and and reqister /
enhance Execution of Marketing Marketing Marketing r?) ram
social promotional Programme Programme Programme brog
SD36 ; n/a n/a n/a me and
developme | and marketing for for for Portfolio
nt programme performing performing performing sianed
(illiteracy, artists (12 artists (12 artists (12 re gort/
skills, groups) by groups) by groups) by h%tosp
talent, 31-Sep-14 31-Sep-14 31-Sep-14
education)
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2014/2015 QUARTERLY TARGETS & ACTUALS Aclh'i\levted SHOD ganel Com /ment
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 -0 e : PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > e = e Achieved Crggfscs'r‘;e OOF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
To promote
culture of
learning C A Coordinate a | Coordinate a | Coordinate a Attenda
and oordination World World World nce
of the worl . ; . register /
enhance heritage da Heritage Day | Heritage Day | Heritage Day roqram
social ge day Celebration Celebration Celebration brog
Sbav developme celebration and Art and and Art and and Art and na na na me and
ntp and arts & Culture Culture Culture Portfolio
- culture signed
(illiteracy, rogramme Programme Programme Programme report/
ills, y ol-o€ep y ol-o€p y ol-o€ep
skill prog by 31-Sepl4 | by 31-Sepl4 | by 31-Sep14 i
otos
talent,
education)
To promote
c.iulturg of Coordinate a | Coordinate a | Coordinate a Attenda
earning
and Moral _ Moral _ Moral _ nce
N Regeneration | Regeneration | Regeneration register /
enhance coordination of
social amoral Prograr’r_]me Prograr’r_]me Programme program
SD38 . (Umgidi ( Umgidi ( Umgidi n/a n/a n/a me and
developme regeneration . . g . . . )
nt roaramme wezintombi wezintombi wezintombi Portfolio
(illiterac prog zaseBuhlebe | zaseBuhlebe | zaseBuhlebe signed
skills Y, zwe) by 31- zwe) by 31- zwe) by 31- report/p
talent. Sep-14 Sep-14 Sep-14 hotos
education)
To promote Attenda
culture of Commemora | Commemora | Commemora nce
learning Commemmora tion of tion of tion of register /
and tion of Umkhosi Umkhosi Umkhosi program
SD39 enhance . womhlanga womhlanga womhlanga n/a n/a n/a me and
X umkhosi .
social womhlanoa for 65 for 65 for 65 Portfolio
developme 9 maidens by | maidens by | maidens by signed
nt 31-Sep-14 31-Sep-14 31-Sep-14 report/p
illiteracy, hotos
y
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2014/2015 QUARTERLY TARGETS & ACTUALS Aclh'i\levted SHOD ganel Com /ment
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 o e : PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > S > S el Crggfscs'r‘;e O OF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
skills,
talent,
education)
To promote
culture of
learning Provision of Provision of Provision of
and Provision of Equipment to | Equipment to Equipment to Expendit
enhance X support the support the support the P
X equipment for ure
social selected selected selected
SD40 selected . : n/a n/a n/a : report/
developme . performing performing performing
performing S S S dated
nt artists artists in artists in artists in hotos
(illiteracy, 2013/2014 2013/2014 2013/2014 P
skills, by 30-Jun-15 | by 30-Jun-15 by 30-Jun-15
talent,
education)
To promote
Clgglr"r:?nc’f Commemora | Commemora Commemora Attenda
9 tion of 16 tion of 16 tion of 16 nce
and X
days of days of days of register /
enhance Commemmora 7 e 7
X ) Activism ( Activism ( Activism ( program
social tion of the ; X ; . ; .
SD41 develoome activist Fight against | Fight against n/a Fight against n/a n/a me and
P children and | children and children and Portfolio
nt programme aned
(illiteracy women women women signe
skills ' abuse) by abuse) by abuse) by report/p
' 31-Dec-14 31-Dec-14 31-Dec-14 hotos
talent,
education)
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2014/2015

QUARTERLY TARGETS & ACTUALS

Achieved

HOD

Panel

Comment

/ Not Score | Score /
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 ) . PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > e = e Achieved Crggfscs'r‘;e OOF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
To facilitate
spatial
developme
nt in the
ent';i era Arbor Day Arbor Day Arbor Day
commemorat | commemorat | commemorat
Ubuhlebez ; . .
Integrated ion by ion by ion by
we and at ; . . Dated
Waste planting 10 planting 10 planting 10 .
SD42 the same o o~ 2 n/a n/a n/a Picturee
time Management trees within trees within trees within S
achieve Plan Ubuhlebezw | Ubuhlebezw | Ubuhlebezw
economic e by 30-Sep- | e by 30-Sep- | e by 30-Sep-
14. 14. 14.
and
environmen
tal
sustainabilit
y.
To facilitate
spatial
developme
nt in the To facilitate
entire era | spatial 4 LED 4 LED 4 LED Map,
of development ; ; -
) . projects projects projects Proof of
Ubuhlebez | in the entire : : . L
reflected in reflected in reflected in submissi
we and at | area of .y - -
SD43 the municipal | the municipal n/a n/a n/a the municipal on to
the same | Ubuhlebezwe : . .
. spatial plans | spatial plans spatial plans IPD
time and at the
. . by 30-Jun- by 30-Jun- by 30-Jun- Departm
achieve same time
- . 15. 15. 15. ent.
economic | achieve
and economic
environmen | social and
tal environmental
sustainabilit | sustaibility.

Page 21 of 34



2014/2015

QUARTERLY TARGETS & ACTUALS

Achieved
/ Not

HOD
Score

Panel

Score /

Comment

UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 : . PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > S > ‘ S el Crggfscs'r‘;e O OF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED ‘ PROJECTED
y.
To promote
clulture of Coordinate a | Coordinate a Coordinate a Attenda
earning
o Moral Moral Moral nce
and Coordination . . . .
Regeneration | Regeneration Regeneration register /
enhance of a moral
X . and HIV and HIV and HIV program
social regeneration
SD44 Awareness Awareness n/a Awareness n/a n/a me and
developme and HIV : : . .
Campaigns Campaigns Campaigns Portfolio
nt awareness for f for f for f aned
(iliteracy campaign or farm or farm or farm signe
skills ' dwellers by dwellers by dwellers by report/p
' 31-Dec-14 31-Dec-14 31-Dec-14 hotos
talent,
education)
OUTCOME 9 DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE SYSTEM
NATIONAL KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION
To promote Holding of Coordinate a | Coordinate a Coordinate a
accountabil 9 sitting of 1 sitting of 1 sitting of 1 Attenda
: centralised ; ; .
SD45 ity to the ward centralised centralised n/a n/a n/a centralised nce
citizens of ; ward ward ward register,
committee . . .
Ubuhlebez meetings committees committees committees agenda
we 9 by 30-Jun-15 | by 30-Jun-15 by 30-Jun-15
ward
To promote support
accountabil | Implementatio | Ward support | Ward support Ward support program
SD46 ity to the n of ward ‘programme | programme n/a n/a n/a _programme me,
citizens of support implemented | implemented implemented report to
Ubuhlebez programme by 30-Jun-15 | by 30-Jun-15 by 30-Jun-15 portfolio
we & signed
minutes
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2014/2015 QUARTERLY TARGETS & ACTUALS Aclh'i\levted SHOD ganel Com /ment
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 - SRS e .. PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > S > ‘ S el Crggfscs'r‘ée O OF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED ‘ PROJECTED
Public Public Public Public Public
Public Participation | Participation | Participation | Participation | Participation
Participation Officer to Officer to Officer to Officer to Officer to
To promote Officer to visit ward visit ward visit ward visit ward visit ward
accountabil Holding of visit ward committees committees committees committees committees Attenda
SD47 ity to the ward committees quarterly as quarterly as quarterly as quarterly as quarterly as nce
citizens of committee quarterly as per the per the per the per the per the )
- register
Ubuhlebez visits per the approved approved approved approved approved
we approved schedulle of | schedulle of | schedulle of | schedulle of | schedulle of
schedulle of | meetingss (4 | meetingss (1 | meetingss (1 | meetingss (1 | meetingss (1
meetingss quarterly quarterly quarterly quarterly quarterly
Visits) visit) visit) visit) visit)
. Train ward Train ward Train ward
To improve ; . )
committees committees committees
the .
erformanc Training of on module 3 | on module 3 on module 3 Signed
P (three) of the | (three) of the (three) of the attendan
SD48 e and ward n/a n/a n/a
o . Ward Ward Ward ce
functioning committees . . . .
of the Cor_’nr_mttee Cor_’nr_mttee Cor_nmﬂtee register
municipalit Training by Training by Training by
paiity 31-Mar-15 | 31-Mar-15 31-Mar-15
To promote 2 IDP public | 2 IDP public . .
accountabil Attending & participation | participation 1 ID.P. pul_)hc 1 ID.P. publlc Signed
- h dinati - . participation participation d
SD49 ity to the coordinating meetings meetings n/a meetings n/a meetings attendan
citizens of IDP coordinated coordinated coordinated coordinated ce
Ubuhlebez roadshows by Nov-14 & | by Nov-14 & by Nov-14 by Apr-15 registers
we Apr-15 Apr-15 y Yy AP
To improve Sianed
the : Holding of 4 | Holding of 4 | Holding of 1 | Holding of 1 | Holding of 1 | Holding of 1 9
Holding of attendan
performanc quarterly quarterly quarterly guarterly quarterly quarterly
quarterly ce
SD50 e and departmental | departmental | departmental | departmental | departmental | departmental .
f o departmental : . . . . : register
unctioning meetings meetings by | meetings by meeting by meeting by meeting by meetings by & sianed
of the 9 30-Jun-15 | 30-Jun-15 | 30-Sep-14 | 31-Dec-14 | 31-Mar-15 | 30-Jun-15 e
municipality
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2014/2015 QUARTERLY TARGETS & ACTUALS Aclhli\levted SHOD ganel Com /ment
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 o e : PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > S > ‘ S el Crggfscs'r‘;e O OF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED ‘ PROJECTED
To . .
promote . 2 .pybl".: 2 .pyb“(.: 1 public 1 public .
. Attending participation | participation o L Signed
accountabil ublic meetings meetings participation participation attendan
SD51 ity to the public 9 9 n/a meeting n/a meeting
2 participation attended by | attended by ce
citizens of X attended by attended by .
meetings Nov-14 and Nov-14 and register
Ubuhlebez Nov-14 Apr-15
we Apr-15 Apr-15
Attend 16 Attend 16 Attend Attend Attend Attend
To improve council council 4council 4council 4council 4council Signed
the Attendin committee committee committee committee committee committee attendan
performanc g meetings (4 meetings (4 meetings (1 meetings (1 meetings (1 meetings (1 ce
council
SD52 e and committee MANCO, 4 MANCO, 4 MANCO, MANCO, MANCO, MANCO, register
functioning meetings Portfolio, 4 Portfolio, 4 1Portfolio, 1Portfolio, 1Portfolio, 1Portfolio, and
of the 9 EXCO, 4 EXCO, 4 1EXCO, 1EXCO, 1EXCO, 1EXCO, signed
municipality Council Council 1Council 1Council 1Council 1Council minutes
meetings meetings meetings meetings meetings meetings
OUTCOME 9 IMPROVED MUNICIPAL FINANCIAL AND ADMINISTRATIVE CAPABILITY
NATIONAL KPA FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT
To investin
the Processing Processing Processing
developme Processed 503 hawkers | 503 hawkers 503 hawkers
SD53 nt of t_he hawkers permitsin permits in n/a n/a permits in na OPEX
municipal ermits Ixopo and Ixopo and Ixopo and
areato P Hihgflats by Hihgflats by Hihgflats by
enhance 31 Mar-15 31 Mar-15 31 Mar-15
revenue
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2014/2015

QUARTERLY TARGETS & ACTUALS

Achieved
/ Not

Score

Panel Comment

Score /

HOD

UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 ) . PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > e = e Achieved Crggfscs'r‘ée OOF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
To investin
the . . .
developme Processing Processing Processing
nt of the Processed 50 formal 50 formal 50 formal
SD54 - business business business n/a n/a n/a business OPEX
municipal : . . .
area to permits permits by permits by permits by
30- Jun-15 30- Jun-15 30- Jun-15
enhance
revenue
To investin
the . R100 000 R100 000 R25 000 R25 000 R25 000 R25 000
An increase of
developme e revenue revenue revenue revenue revenue revenue
revenue within
nt of the L generated generated generated generated generated generated
SD55 - the existing OPEX
municipal revenue through through through through through through
area to streams traffic fines traffic fines traffic fines traffic fines traffic fines | traffic finesby
enhance by 31-Jun-15 | by 31-Jun-15 | by 30-sep-14 | by 31-Dec-14 | by 31-Mar-14 30-Jun-15
revenue
To investin R 600 000 R 600 000
the . Revenue Revenue R150 000 R150 000 R150 000 R25 000
An increase of revenue revenue revenue
developme > generated generated revenue
revenue within generated generated generated
nt of the L through through generated .
SD56 - the existing . . through through through E-Natis
municipal learner's learner's . . . through
revenue . ! . : learner's learner's learner's o
area to streams licensing by licensing by licensina b licensina b licensina b traffic fines
enhance 30 June 30 June 30-se 91 4y 31-Decg-]13y 31—Mar9—]1 4y by 30-Jun-15
revenue 2015 2014 P
To 'rt“r:(‘:St n R204 000 R204 000 R51 000 R51 000 R51 000 R51 000
An increase of revenue revenue revenue revenue revenue revenue
developme ithi d d d d d d
nt of the revenue within generate generate generate generate generate generate _
SD57 L the existing through through through through through through E-Natis
municipal ; . . . ) .
area to revenue vehicle vehicle vehicle vehicle vehicle vehicle
enhance streams testing by 30- | testing by 30- | testing by 30- | testing by 31- | testing by 31- | testing by
revenue Jun-15 Jun-15 sep-14 Dec-14 Mar-15 30-Jun-15
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2014/2015

QUARTERLY TARGETS & ACTUALS

Achieved

HOD

Panel

Comment

/ Not Score | Score /
UNIT OF ANNUAL UARTER 1 UARTER 2 UARTER 3 UARTER 4 . . PORTFOLI
OBJECTIVES STRATEGIES MEASURE/ TARGET > S > S el Crggfscs'r‘;e O OF
CALCULATIONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
Toinvestin R840000 | R840000 | py150000f | R210000 0of | R210000 of | R210 000 of
the : Revenue Revenue
An increase of revenue revenue revenue revenue
developme o generated generated
revenue within generated generated generated generated
nt of the L through through .
SD58 - the existing s S through through through through E-Natis
municipal driver's driver's 9 s L LS
revenue . : . : driver's driver's driver's driver's
areato licensing by | licensing by . . . . . : . .
enhance streams 30 June 30 June licensing by licensing by licensing by licensing by
30-sep-14 31-Dec-14 31-Mar-15 30-Jun-15
revenue 2015 2015
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1. EVALUATION ON THE CORE MANAGEMENT CRITERIA (CMC)

CMC'’s are based on the eleven core competencies - every Manager should be assessed against all those CMC’s that are applicable to

her/his job. Compulsory CMC’s for Managers are highlighted below: (NOTE: Weight should be taken from the signed performance

agreement for the year under review)

RATING BY PANEL
OWN RATING

CORE MANAGEMENT CRITERIA (CMC) WEIGHT % MILESTONES/COMMENTS MEMBER

(BY MANAGER) (1-5)

1. Strategic Capability & Leadership

(1-5)

2. Programme & Project Management 25

3. Financial Management (Compulsory) 15

4. Change Management

5. Knowledge Management

‘TOTAL

6. Service Delivery Innovation 15
7. Problem Solving & Analysis

8. People Management & Empowerment (Compulsory) 15
9.  Client Orientation & Customer Focus (Compulsory) 10
10. Communication

11. Honesty & Integrity

A ‘ ‘
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2. EVALUATION ON THE CORE OCCUPATIONAL COMPETENCY (COC)

COC'’s are based on the eleven core competencies - every Manager should be assessed against all those COC'’s that are applicable to

her/his job.

(NOTE: Weight should be taken from the signed performance agreement for the year under review)

CORE OCCUPATIONAL COMPETENCY

1. Competence in Self Management

EE MILESTONES / OWN RATING RATING BY PANEL MEMBER
% COMMENTS (BY MANAGER) (1-5) (1-5)

2. Interpretation of and implementation within the legislation and
national policy framework

3. Knowledge of developmental local government

4. Knowledge of Performance Management & Reporting

5. Knowledge of global & South African specific political, social and

economic contexts

6. Competency on policy conceptualisation, analysis and
implementation

7. Knowledge of more than one functional municipal fields/discipline

8. Skills in mediation

9. Skills in governance

10. Competence as required by other national line sector departments
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11. Exceptional and dynamic creativity to improve the functioning of the

municipality

12.Advanced influencing skills

13.Parternship and Stakeholder Relations 5
14.Supply Chain Management 15

‘ TOTAL 100% ‘
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3. PERSONAL DEVELOPMENT PLAN

AREA TO BE DEVELOPED

TYPE OF INTERVENTION

TARGET DATE

PROGRESS

PERFORMANCE REVIEW FOR PDP

BARRIERS

ACTIONS TO OVERCOME
BARRIERS

CPDM

Training

December 2012

Registered

None

N/A
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4. PERFORMANCE ASSESSMENT RATING

The assessment rating calculator will be used to add the scores and calculate a final KRA score (80%) and a final CMC & COC’s score
(20%)
The tables below should be completed by the summarized total of each panel member (NOTE: Weight should be taken from the signed

performance agreement for the year under review)

KPA Weight Rating Score
1. Basic Service Delivery 30%
2.Municipal Institutional Development and Transformation 10%
3.Social and Local Economic Development 30%
4 Municipal Financial Viability 10%
5.Good Governance and Public Participation 20&
Total %

x 80% %
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Core Management Competencies Weight Rating

1. Strategic Capability & Leadership %
2. Programme & Project Management 25%
3. Financial Management (Compulsory) 15%
4. Change Management %
5. Knowledge Management %
6. Service Delivery Innovation 15%
7. Problem Solving & Analysis %
8. People Management & Empowerment (Compulsory) 15%
9.  Client Orientation & Customer Focus (Compulsory) 10%
10. Communication %
11. Honesty & Integrity %
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Core Occupational Competencies Weight Rating

1. Competence in Self Management %
2. Interpretation of and implementation within the legislation and national policy framework %
3. Knowledge of developmental local government %
4. Knowledge of Performance Management & Reporting %
5. Knowledge of global & South African specific political, social and economic contexts %
6. Competency on policy conceptualisation, analysis and implementation %
7. Knowledge of more than one functional municipal fields/discipline %
8. Skills in mediation %
9. Skills in governance %
10. Competence as required by other national line sector departments %
11. Exceptional and dynamic creativity to improve the functioning of the municipality %
12.Advanced influencing skills

13.Parternship and Stakeholder Relations 5%
14.Supply Chain Management 15%

Page 33 of 34



(A) (B)

SUB-TOTAL % OF
ASSESSMENT

(AXB)
TOTAL SCORE

KRA (Key Result Area)

80%

CC (Conduct Criteria)

(C) FINAL SCORE

FINAL SCORE IN PERCENTAGE (C /5 X 100)

20%

SIGNATURE OF THE EMPLOYEE:

Director Social Developments

Signed in : on of

20

SIGNATURE OF EMPLOYER:

Municipal Manager

Signed in

on of

20
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