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UARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS PER VOTE
ANNUAL PERFORMANCE PLAN (2021/2022)
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/ANNUAL PERFORMANCE PLAN - 2021/2022
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QUARTER 3

PROJECTED

QUARTER 4

PROJECTED

FOR THE YEAR ENDED: 30 JUNE 2022

Signing of | agreements for section 54A & agreements for section ) for section 54A & 56 for section 54A & 56 !
":Je"'g’;:iar:‘c;a';“i performance 56 managers Number 54A & 56 managers | > Pi":’":;‘;eI?;z’;ﬂ‘;‘m?;?ﬁ:g%gm' none managers signed managers signed nia nia nia OPEX oMM S'g"e"r;’:r:‘;’r":‘:"m
muniagamy agreements | (MM,CFO,CORP, IPD & SD) (MM,CFO,CORP, IPD & PEED - (MM,CFO,CORP, IPD & | (MM,CFO,CORP, IPD & a
P by 31-Jul-21 SD) signed by 31-Jul-21 SD) signed by 31-Jul-21 | SD) signed by 31-Jul-21
Number of signed operatonal 14 operational plans for 14 operational plans for | 14 operational plans for
Jans for Line managers Line managers signed Line managers signed Line managers signed
p A o A vl (ACFO, SCM, Assets, (ACFO, SCM, Assets, | (ACFO, SCM, Assets,
)\u dit, iDP/PMé Internal Audit, IDP/PMS, | 12 operational plans for section 55 managers were Internal Audit, IDP/PMS, | Internal Audit, IDP/PMS,
Toimprove A ernan Administration, Human | signed (SCM, Budget and reporting , Assets, Internal i Human istration, Human
performance and Signing of , Hum Resources,information | Audit, IDP/PMS, Administration, Human Resources, i Signed operational
f Resources, Information Number . : " none nla nia n/a OPEX OMM
unctioning of the | operational plans : Technology, PMU, Information Technology, PMU, Housing & Planning,  Technology, PMU, Housing| Technology, PMU, plans
o Technology, PMU, Housing & X . A " ! " ! X .
municipality N N Housing & Planning, LED/Tourism, Community Safety, Community & Planning, LED/Tourism, Housing & Planning,
Planning, LED/Tourism, N " by "
! LED/Tourism, Senices) on the 7th June 2018. Community Safety, | LED/Tourism, Community
Community Safety, Community ¢ nity Safe "
N Community Safety, Community Services, Safety, Community
Services, Budget and " N N
Reporting)by 31921 Community Services) by Budget and Reporting) by |  Services, Budget and
310ul-21 31-3ul-21 Reporting) by 31-Jul-21
. Submission of Submission of Submission of
Toimprove Turnaround time for e
o ion of Performance Agreements were signed on the 7th June e e
fpe"m“a"ce and | “edormance | Agreements to COGTA after | Tumaround time | AJISEMeNts © COGTA |5,4 o1y ¢ ibmitted to COGTA on the 15th June none 10 COGTA within 10 10 COGTA within 10 nia na nia OPEX oMM Proof of submission
unctioning of the | Do TTmaee | N e aA & 6 wihin 10 working days of| , 7218 A SUBTERC 10 BOB A O B ot cionin working days of signing by | working days of signing by
municipality 9 gning %ma o signing by section 54A & d JEES igning. section 54A & 56 section 54A & 56
9 56 managers managers managers
To e - Number of reports submitted to| 4 reports submitted to | 4 reports bmitted to APAC on 4 reports submitted to 1 report submitted to |1 report submitted to APAC |1 report submitted to APAC| 1 report submitted to Areport, signed
ot ine | romone 1 apAC | APAC on by 30- Number APAC on performance | 16th August 2019, 1st November 2019, 21st February|  none APAC on performance by | APAC on by [on by 31-Dec-| on by 31-Mar- | APAC on performance by OPEX oMM minutes and signed
i agamy P Jun-22 by 30-Jun-22 2020 and 10th June 2020. 30-Jun-22 30-Sep-21 21 22 30-Jun-22 attendance register
Award bursaries to Staff .
T:ﬂgi‘[’:'gz:c‘:ge“’ Awarding St | [ members members that would | Internal bursary was awarded to staff members that ::&ii“{::ﬁ:;i’:&'e r::“:“;‘l:;“"ﬁ:"':;sﬁ'z'v'e Signed memo with the
e ele members with Y > : Date have applied and met | applied and met selection criteria on the 15 January none " 2 nla na 2 na OPEX CORP names of the bursary
service delivery . are awarded with bursaries . o applied and met selection applied and met selection ;
! bursaries selection criteria by 31- 2020 ! A recipients
through trainings et criteria by 31-Mar-22 criteria by 31-Mar-22
29 Trainings were conducted as per (2019/2019)
'WSP as follows: 1. Advanced Operational and
Strategic Fleet Management.
2. Advanced AutoCAD .
3. Disaster Management. 4. Budget Preparation
and VAT training.
5. Strategic Planning and Policy Formulation.
" 6.Regulation 21 Firearm Training
Todevelopstaffto | Monitoring of | 'UmPer of rainings conducted Monitor that 14 trainings 7.Property Management. Moritor that 14 trainings ) - ’ ) ) Monitor that 4 trainings
° " as per WSP (2021/22) by 30- b Monitor that 3 trainings are | Monitor that 3 trainings are | Monitor that 4 trainings are
ensure effective trainings are conducted as per 8.Introduction to SAMTRAC are conducted as per are conducted as per Signed attendance
ure erfe Jun-22 Number ° & none conducted as per WSP | conducted as per WSP | conducted as per WSP R200 000.00 CORP °
service delivery | conducted as per (2021/22) WSP by 30- 9.Operate waste disposal facilies (2021/22) WSP by 30-Jun{ G0 S o1 | (209113%) by 31.Dec o1 | (2091199 by 31 Mar oz | WSP (202122) by 31- registers
through trainings wsP Jun-22 10.SAMTRAC.  11. Environmental Management 21 Y 30-Sep d Y Jun-22
12.Customer Care
13.Conflict Management
14.Recertification of a backhoe loader
15.ArcGIS Basic
16.Risk Management from
17.Change Management 18.Padfoot Training
19. Risk management 20. Driver Pump Operator
21. Advanced Computer Training
5 performance reports | 5 performance reports submitted per department, per s repors | 1 report . report . report | 1 performance report
Toimprove Submission of Number of performance submitted by each  |quarter to the office of the MM within 5 working days of suitod ot O'ﬁce o o mittod b eagh o mittod b eagh o omitted by gn submitted by each Proo of submission &
performance and performance | reports submitted to the office Number department to the office | the end of each quarter as follows:Quarterl on the 7th one e MM within & working. | departoment o mye e of | departmont 10 mye e of | depanment ‘ge e of | department to the office of OPEX OMM; CORP: SD; | 2 0 ™ rformance
functioning of the reports to the of the MM within the of the MM within 5 October 2019, Quarter 2 on the 8th January 2020. g | dep tto < P 1o A P the MM within 5 working BTO; IPD a P
ning o " ! > days of the end of each | the MM within 5 working | the MM within 5 working | the MM within 5 working report
municipality office of the MM turnaround time working days of the end | Quarter 3 on the 7th of April 2020. Quarter 4 on the tor e of e end of auarten 1/ daye of the end of duarter 2| dave of the end of auartor | 428 of the end of quarter
of each quarter 7th July 2020. OMM, BTO, IPD, CORP,SD a s a Vs a ys a 4
5 updated risk register 5 updated risk register reports submitted per 5 updated risk register A A ) 1 updated risk register
Toimprove Submission of | Number of updated risk reports submitied by | department, per quarter to the office of the MM within reports submited by cach | - ‘:)‘:f::fm:t'fe';’ﬁg':‘:c’h . ‘:)T:Lfm:t'fe';’ﬁg':‘:c’h : ‘;’:f::ﬁ;’mi’[';';’sg';i'h report submitted by each Proof of submission &
performance and | the risk register | register reports submitted to Number each department to the | 5 working days of the end of each quarter as follows: none department to the office of depa ment 1o the O{ME o depa ment 1o the O{ME g ds‘lanmem Tothe U‘;ﬁce o |department to the office of OPEX OMM; CORP: SD; | % L > ot risk
functioning of the reports tothe | the office of the MM within the office of the MM within 5 | Quarter 1 on the 7th October 2019. Quarter 2 on the the MM within 5 working | %P t < P t P O A the MM within 5 working BTO; IPD quarterly upf
g o " " h the MM within 5 working | the MM within 5 working | the MM within 5 working register report
municipality office of the MM turnaround time working days of the end | 8th January 2020. Quarter 3 7th April 2020. Quarter 4 days of the end of each | 100 T | e ot ot 2| ot of e et o e 3| days of the end of quarter
of each quarter on the 7th July 2020. quarter Vs a Vs a o q 4
To improve Monitoring of Number of uploads on the Monitor that Uploads on Monitor that Uploads on Monitor that upload on Monitor that upload on Monitor that upload on Monitor that upload on
performanceand | 1 e O 20 Number Municipal Website are | Municipal website was updated 75 times by 30 June one Municipal Website are | Municipal Website are | Municipal Website are | Municipal Website are | Municipal Website are opEX corp Dated Screen shots
functioning of the | PSCS % e ikt done 64 times by 30-Jun 2020. done 64 times by 30-Jun- |done 16 times by 30-Sept- | done 16 times by 31-Dec- | done 16 times by 31-Mar- |done 16 times by 30-Jun-
municipality P 22 21 22
Monitor
Toimprove verification of | L e acoess Monitor verification of | User access rights verified on all municipal ICT Monitor verification of user | Monitor verification of user | Monitor verification of user | Monitor verification of user | Monitor verification of
performance and | user acccess | Do DY ITC ueer 0668 Date user access rights on all | systems on the 30th of September 2019, 24th of one. ess rights on al access rights on al access rights on all access rights onall | user access rights on all OPEX corp Signed user access
functioning of the ights onall | "9 vt S municipal ICT systems | December 2019, 31st of March 2020 and 30th of municipal ICT systems by | municipal ICT systems by | municipal ICT systems by | municipal ICT systems by [municipal ICT systems by tights forms
municipality municip: -Jun-: une . -Jun-: -Sep- 1-Dec-21 1-Mar-: -Jun-:
icipali icipal ICT 30-Jun-22 June 2020. 30-Jun-22 30-Sep-21 31-Dec-2 31-Mar-22 30-Jun-22
systems
e;:{x‘“a’:cﬁn ” cgn‘;"‘:'c‘:;;:i' Date by which the ICT wrainin Monitor the conduction of| 2 ICT trainings were conducted as follows: ESS and Monitor the conduction of Monitor the conduction of Signed attendance
performs v Y 9 Date trainings as per ICT | Office 365 training on 11 & 15 October 2019 and none trainings as per ICT na nla na trainings as per ICT OPEX CORP register and
functioning of the trainings as per is conducted i Lo o .
municipalty T polien policies by 30-Jun-22 Teams and Zoom Training in June 2020. policies by 30-Jun-22 policies by 30-Jun-22 presentation slides
Toimprove Monitor the ; : 10 ICT awareness campaigns were conducted on ] : ] : ) ] : Signed Circular by
performance and conduction of ICT| Number of ICT Awareness Monitor the cunducllu_n of| the:15-July-19, 16-Aug-19, 12-Sept-19, 24-Oct-19,22- Monitor the cmducum»ol 4| Monitor the conduction of 1| Monitor the conduction of 1 | Monitor the conduction »K)' 1| Monitor the conduction of Director Corporate
e conducted by 30- Number 4 Awareness campaigns none [IcT 1icT OPEX CORP ;
of the Jun-22 by 30-Jun-22 Nov-19, 24- Jan-20, 17-Feb-20,26-Mar-20, 21-May- by 30-Jun-22 by 30-Sep-21 by 31-Dec-21 by 31-Mar-22 campaigns by 30-Jun-22 Senvices and proof of
municipality campaigns 20 and 29-Jun20. Y Y 30-Sep- Y Y paigns by distribution to users
" Monitor that weekly Monitor that weekly N " Monitor that weekly
Toimprove Monitor the |\ ke o el backups pacups for 2 16T Atotal of 571 backups were conducted on ICT nockups for 2.10T Monitor that weekly Monitor that weekly Monitor that weekly nackups for 2101 Backup Register signed
performance and | conduction of systems by 30 Jun-20. Backups were conducted 165 backups for 2 ICT systems| backups for 2 ICT systems | backups for 2 ICT systems !
rma conducted on ICT systems by Number systems (SAGE & | YS!  Back ed 16 none Systems(SAGE & Systems(SAGE & OPEX CORP by Director Corporate
functioning of the | weekly backup of times in Quarter 1, 88 times in Quarter 2, 236 times in (SAGE & SAGE300) are | (SAGE & SAGE300) are | (SAGE & SAGE300) are ;
municipality ICT systems 30-Jun-22 xR Quarter 3 and 82 imes in Quarter 4. SAGES00) are conducted | oy creq by 30-Sep-21 | conducted by 31-Dec-21 | conducted by 31-Mar-22 | SACE300) are conducted Senvices
P: YS! conducted by 30-Jun-22 g by 30-Jun-22 Yy P Yy Y by 30-Jun-22
Toimprove Monitor the : - Monitor the reviewal of all| Policies and procedures were reviewed, presented at Monitor the reviewal of all Monitor the reviewal of al
performance and reviewal of ICT |Date by which ICT policies and v o 4 p p ICT Policies and ’ .
e A ! Date ICT Policies and | policy strategic plan session and adopted by Council none ICT Policies and nla na na OPEX CORP Council Resolution
functioning of the | Policies and procedures are reviewed proccedures by 30-Jun-
nng o procedures by 30-Jun-22 on the Sth of October 2019. procedures by 30-Jun-22
municipality Procedures 22
Toimprove Date by which the Software Rzl Siae Renewal of Software Renewal of Software
erformance and | RENEWA Of the |7 e onces for laptops and Licenses forlaptops and [ oLy oivirus licence was purchased and Licenses for laptops and Licenses for laptops and )
performs soft ware 0 Date computer users within L none o na ps na nla OPEX CORP Licence certificate
functioning of the licenses computer within the the municipality by 31- installed on the 12th of November 2018. computer users within the computer users within the
municipality municipality is renewed Loy municipality by 31-Dec-21 municipality by 31-Dec-21
e;:{x‘“a’:cﬁn " C"r:‘:r‘;fl:‘:i T | Date by which IT hardware Conduct IT hardware Conduct IT hardware Conduct IT hardware
f’:: nctioning of the equipment equipment assessment audit is Date ‘equipment assessment new indicator none equipment assessment n/a nla n/a equipment assessment OPEX CORP Hardware audit report
g o " conducted audit by 30-Jun-22 audit by 30-Jun-22 audit by 30-Jun-22
municipality assessment audit
Toimprove
performance and | Procurement of | Date by which IT equipment is Procurement of IT o Procurement of IT Procurement of IT
functioning of the | IT equipment procured bate equipment by 31-Mar-22 new indicator none equipment by 31-Mar-22 na na equipment by 31-Mar-22 na OPEX CORP Proof of payment
municipality
Toimprove ' ) . Monitor the testing of the : ' Monitor the testing of the Dated screenshots,
performanceand | _125tng of the | Date by which the functionality functionality of the | Disaster Recovery site Functionality was tested on the Monitor the testing of the Monitor the testing of the functionality of the sign off from the IT
rme Disaster recovery| of the Disaster recovery site is Date : " none | functionality of the Disaster nla functionality of the Disaster na ’ " OPEX CORP d
functioning of the e P Disaster recovery site by 22nd of November 2019. o S At Disaster recovery site by Manager and Director
municipality 30-Jun-22 Ty steby overy st by 30-Jun-22 Corporate Services
To improve P P N . P P I
crtomance and | MONOT Wl | (e system Monitor firewall system - Monitor firewall system | Monitor firewall system | - Monitor firewal system |~ Monitor firewall system | Montor firewal system
P system account P Date account activities by 30- new indicator none account activities by 30- account activities by 30- account activities by 31- account activities by 31- | account activities by 30- OPEX CORP Signed report
functioning of the activities account activities is monitored Jun-22
municipality
To develop stalf to ) Submission of the ! "
ensure effective | SUPMISSIONad | 50 b bich the 2021722 2022/23 WSP to Council|  The 2020/21 WSP was adopted on the 7th of May Submission of the 2022/23 Submission of the WSP, Council
bt Adoption of the | S1EBY Wheh 118 2218 Date e s ] none WSP to Council for nia nia nia 2022/23 WP to Council OPEX CORP resolution & council
lvery wsP opted by d adoption by 30-Apr-22 for adoption by 30-Apr-22 signed minutes
through trainings 22
To develop staff to N N » 5
ensureeffectve | Moniorfie | Date by which e Becrument oate al“{'g’;“;fﬂ';‘;;’:y%a_'ﬂn AllHR Policies were reviewed and submitted to none | Monitor the Reviewalof va va va Monitor the Reviewal of all opEX corp Council Resoluton
senvice delivery R oo i > Council on the 11th of June 2020. HR Policies by 30-Jun-22 HR Policies by 30-Jun-22
through trainings el
. Monitor 10 days Monitor 10 days 10 days 10 days Monitor 10 days Monitor 10 days
pe;;r'r’\“a’;’é’;'ean ; v::a";"'z';‘iﬂ:n's Turnaround time for advertising turnaround time for time for ofa | timefor advertisi time for advertising of a | time for advertising of a |  turnaround time for Resignation letter &
functioning of the after le’;ewm a vacant position after receiving Turnaround time advertising of a vacant new indicator none vacant position after vacant position after vacant position after vacant position after advertising of a vacant OPEX CORP requisition for
municig ity resignation le‘;"m of a resignation letter position after receiving a receiving a resignation receiving a resignation |  receiving a resignation receiving a resignation | position after receiving a advertisment
9 resignation letter letter letter letter letter resignation letter
Shortiisting,
interviewing and Turnaround time for Monitor 30 days Monitor 30 days itor 30 days itor 30 days Monitor 30 days Monitor 30 days
Toimprove recommending | (O e and turnaround time for time for shortisting, time for shortlisting, time for shortlisting, time for shortisting, turnaround time for
performance and suitable 9 1 9 shortiisting, interviewing L intenviewing and interviewing and interviewing and i ing and isting, interviewing Advert & minutes of
N recommending a suitable Turnaround time " new indicator none N N N N N OPEX CORP N
functioning of the | candidates for 8 ! and recommending a asuitable asitable asitable asuitable | and a interviews
i d candidate after a closing date 3 ! ! uitab con ! " !
municipality appointment of the advert suitable candidate after candidate after closing after closing after closing after closing date| suitable candidate after
after closing date closing date of the advert of the advert of the advert of the advert of the advert closing date of the advert

of the advert




Monitor that 4 evacuation

Monitor that 1 evacuation

Monitor that 1 evacuation

Monitor that 1 evacuation | Monitor that 1 evacuation

To improve safety and Monitor that " .
CORP20 securiywitin the | evacuation drils | e Faeustion 47 Number
municipal environment | - are conducted
WI;:‘";Z’EQ" " Monitor Date by which the Employee
CORP21 functioning of the inal : i bate
municipality EAP coordinated
— —
IMPROVED BASIC SERVICE
ACCESS TOBASIC|  DELIVERY & i
To ensure provision, .
SERVICES INFRASTRUCTURE upgradiﬁg and Number of MANCO meetings
DEVELOPMENT maintenance of | Monitoring of the whereby there "0""" be
OMMO7 infrastructure and | prioritised capital monitoring Number
services that enhances rojects delivery/achievement of
‘socio-economic project prioritised capital projects
budgeted for (2021/22)
development
To ensure provision,
upgrading and Number of inspections
maintenance of Inspection of {4
OMMo8 infrastructure and | prioritized Capital pﬂ;i‘:;g:%“:‘;ig g?éle’czé by Number
services that enhances Projects 30-Jun-22
socio-economic
development
To ensure provision,
upgrading and "
maintenance of | MOMOT | Number of maintained hals
SD03 infrastructure and and municipal facility by brush Number
N halls and sport "
senvices that enhances el cutting by 30-Jun-22
socio-economic
development
To ensure provision,
upgrading and
maintenance of Monitor -
SDo4 infrastructure and | Maintenance of mun’: :m;er T‘SM;"';E]?::‘_ZZ Number
senvices that enhances| municipal parks pal par
socio-economic
development
Cotlection of | Number of Households with
D05 households within|  26CESS to refuse removal Number
Ubhieh within the jurisdiction
P Ubuhlebezwe by 30-Jun-22
jurisdiction
To ensure provision,
upgrading and Monitor the
maintenance of dination of |Number of clean up campaigns
SD06 infrastructure and cmcrlean coordinated by go_Jun?;',f Number
services that enhances|  °P0n 4P
socio-economic paig
development
Maintenance of | Date by which Fairview and
SD07 Fairview and Ixopo cemeteries are Date
Ixopo cemeteries maintained
B Turnaround time for
Toimprove the _lurna
performance and Distribution of distributing agenda to the N
CORP22 P members of Infrastructure Turnaround time
functioning of the agendas ©
municipality Planning & Development
portfolio before the meeting
Turnaround time for bid
processing not more than
BTOO03 specified timeframes (bids Turnaround time
'R200000+ to be finalised) from
the closing date of the tender
To practi d Turnaround time for bid
fi op al ce soun ¢ | Bid processing processing not more than
BTO04 e el | wrn around time | ~ Specified timeframes (bids Tumnaround time
principles 30000 to R199999) from the
closing date of the tender
Turnaround time for bid
processing not more than
specified timeframes .
BTO0S (quotations less than R30000) | T Urnaround tme
from the closing date of the
quotation
To ensure provision,
upgrading and
maintenance of Updating and S 8
BTO06 infrastructure and | approval of the Da’iz :y pd"ﬁg'a':z'ge"" register Date
services that enhances | indigent register app
socio- economic
development
To ensure provision,
upgrading and
maintenance of Construction of "
1PDO3 infrastructure and  [new gravel roads-|  Kllometres of gravel roads Kilometers
y constructed by 30-Jun-22
services that enhances 6.4km
socio- economic
development
To ensure provision,
upgrading and
maintenance of N "
o Construction of Kilometres of gravel roads "
IPDO4 infrastructure and | .y oravel roads | constructed by 31-Mar-22 Kilometers
services that enhances
socio- economic
development
To ensure provision,
upgrading and
maintenance of Municipal Date by which 2022/2023
IPDOS infrastructure and Infrastructure  (Business Plans on MIS system Date
services that enhances Grants are recommended
socio- economic
development
To ensure provision,
upgrading and
maintenance of Municipal .
IPDO6 infrastructure and Infrastructure Dmfﬁmﬂ;ﬁiﬁiﬁ Y Date
services that enhances|  Grants prol
socio- economic
development
To ensure provision,
upgrading and
maintenance of Expansion of Expansion of Municipal
IPDO7 infrastructure and Municipal Building completed by 30-Jun- Date
services that enhances|  Building 22
socio- economic
development
To ensure provision,
upgrading and
maintenance of " n
s i | Costend | Moo o | e
services that enhances| P
socio- economic
development
To ensure provision,
upgrading and
maintenance of Maintenance of | Sduare meters of blackiop
IPD09 infrastructure and blacktop road: roads maintained (potholes) by Square meters
services that enhances| P2°KIoP foads 30-Jun-22
socio- economic

development

drills are conducted by 30- | drill is conducted by 30- drill is conducted by 31- |drill is conducted by 31-Mar{ drill is conducted by 30- OPEX CORP Dated photos
Jun-22 Sep-21 Dec-21 22 June-22
Monitor the coordination of Monitor the coordination of Signed attendance
Employee Assistance nia na Employee Assistance na R222 858.88 CORP register and dated
Programme by 31-Mar-22 Programme by 31-Mar-22 photos
4 MANCO meetings 1 MANCO meeting 1 MANCO meeting 1 MANCO meeting 1 MANCO meeting
‘whereby there will be ‘whereby there will be whereby there will be ‘whereby there will be whereby there will be
 monitoring of  monitoring of  monitoring of  monitoring of  monitoring of o OPEX omm Manco Minutes
prioritised capital projects | prioritised capital projects | prioritised capital projects | prioritised capital projects | prioritised capital projects
budgeted for (2021/22) | budgeted for (2021/22) | budgeted for (2021/22) | budgeted for (2021/22) | budgeted for (2021/22)
“"ﬂ':sz‘:)ez‘:;'/‘;';s c:’;:"]‘lc;zd 1 Inspection conducted for | 1 Inspection conducted for | 1 Inspection conducted for %;:‘;g;‘fl';: C?;:;S
Cantal Pr .ec‘spby 30-gun. | 202122 prioritized Capital | 2021/22 prioritized Capital | 2021/22 priortized Capital | 0y %4 i .es‘s by 20 OPEX OMM Dated photos
apial Proezs Projects by 30-Sept-21 | Projects by 31-Dec-21 | Projects by 31-Mar-22 el P by
Monitor of 3 | Monitor Mai of 3 | Monitor Mair of 3| Monitor Mai of 3 | Monitor Mair of 3
halls(Peace Initiative Hall, | halls (Peace Initiative Hall, | halls (Peace Initiative Hall, | halls (Peace Initiative Hall, halls (Peace Initiative Hall, Signed report by HOD
Soweto Hall and Highilats | Soweto Hall and Highflats | Soweto Hall and Highflats | Soweto Hall and Highflats | Soweto Hall and Highflats | eoo 000 o0 . o aan e
hall) and 1 Municipal facilty| ~ hall) and 1 Municipal | hall) and 1 Municipal facility| hall) and 1 Municipal facility| hall) and 1 Municipal g agw‘:es ity
by doing brush cuttin by 30{ facility by doing brush by doing brush cutting by | by doing brush cutting by | facility by doing brush
Jun-22 cutting by 30-Sep-21 31-Dec-21 31-Mar-22 cutting by 30-Jun-22
Monitor Mait of 5 | Monitor Mail of 5| Monitor Mai of 5 | Monitor Mair of 5 M;"rl:\rnix:‘arl“e;aklcsym Signed quarterly report
municipal parks by grass | municipal parks by grass | municipal parks by grass | municipal parks by grass | > Sy o OPEX sb by manager community
cutting by 30-Jun-22 cutting by 30-Sep-21 cutting by 31-Dec-21 cutting by 31-Mar-22 9 Zgz services and HOD
1355 households with ; ; ; ;
access to refuse removal 1355 with 1355 with 1355 with 1355 with Valuation Roll and
“within the jurisdiction of | 2<C€SS 0 refuse removal | access to refuse removal | access to refuse removal | access to refuse removal Signed quarterly rey
. J 1N G | within the jurisdiction of | within the jurisdiction of | within the jurisdiction of | within the jurisdiction of OPEX sb lgned quarterly report
. o o el ton o by Manager Community,
by 30-Jun-22 by 30-Sep-21 by 31-Dec-21 by 31-Mar-22 by 30-Jun-22 Services and HOD
" — 2 Clean up campaigns 2 Clean up campaign N 2 Clean up campaign
"g";g:n‘:e z‘;:d'a’;a:‘:"b;' conducted in Ixopo (Engen | conducted in Fairview and c;ﬂjf:d e | conducted in Highfiats oPEX . Signed attendance
35— S un-;z 9 garage to Tavirank) by 30-| Highflats tax rank and by | LAl Y 31_531_22 taxi rank and Fairview by register, date photos
Sep-21 31- Dec- 21 9 30-Jun-22
Maintenance of Fairview Maintenance of Fairview Signed report by
and Ixopo cemeteries by 311 nia na and Ixopo cemeteries by 31- na OPEX sD manager community
Mar-22 Mar-22 services and HOD
Distribute the agenda of | Distribute the agenda of |Distribute the agenda of the| Distribute the agenda of the| Distribute the agenda of Dated proof of agenda
the IPD Portfolio commi IPD Portfolio committee| IPD Portfolio committee | - 1PD Portfolio committee the IPD Portfolio oPEX corp Getbuton and oo of
meeting 5 days prior to meeting 5 days prior to meeting 5 days prior to meeting 5 days prior to meeting 5 days the meetin
meeting meeting meeting meeting prior to meeting . o
120 Days turnaround time | 120 Days turnaround time | 120 Days turnaround time | 120 Days turnaround time |120 Days turnaround time
for the bids R200000+ to | for the bids R200000+ to | for the bids R200000+ to | for the bids R200000+ to | for the bids R200000+ to
be finalised from the be finalised from the be finalised from the be finalised from the be finalised from the
closing date of the tender | closing date of the tender | closing date of the tender | closing date of the tender | closing date of the tender
60 d: time for| 60 days time |60 days time for| 60 days time for| 60 days time Regist igned
bids 30000 to R199999 | for bids 30000 to R199999 | bids 30000 to R199999 | bids 30000 to R199999 for bids 30000 to OPEX BTO R by
from the closing date of the | from the closing date of the| from the closing date of the | from the closing date of the|R199999 from the closing
tender tender tender tender date of the tender
6 days time for | 6 days time for | 6 days time for | 6 days time for |6 days time for|
quotations less than quotations less than quotations less than quotations less than quotations less than
R30000 from the closing | R30000 from the closing | R30000 from the closing | R30000 from the closing | R30000 from the closing
date of the quotation date of the quotation date of the quotation date of the quotation date of the quotation
Update and approve Update and approve .
Indigent register by 30-Jun-| n/a nla n/a Indigent register by 30- OPEX BTO Updaxed_ indigent
22 register
6.4km of gravel roads to be 6.4km of gravel roads to
constructed 1.5km Moliva, be constructed 1.5km
500m Madilika, 1.3km Moliva, 500m Madilika, Internal Progress
Madinda, 800m Nkoneni to 1.3km Madinda, 800m Report signed by
kwabladla, 0.8km a na a Nkoneni to kwaDladla, R350000.00 1PD Manager PMU and
KwaMiya, 1km Hholo, 0.8km KwaMiya, 1km Director IPD
500m Bhekisisa, Nokwena Hholo, 500m Bhekisisa,
by 30-Jun-22 Nokwena by 30-Jun-22
Construction of 1km Construction of 1km DGa:me::;egi‘ E:;'d
Hlongwa, 1.2km Mdabu nia nla Hlongwa, 1.2km Mdabu nla R3 1500 000.00 1PD ngrezs Replﬂngand
Road by 31-Mar-22 Road by 31-Mar-22 Completion certficate
Recommendation of Recommendation of
202212023 Business Plan va 202212023 Business Plan va wa capEX o Biﬁz‘sg:;‘:":‘:: "
on MIS system by 30-Nov- on MIS system by 30-Nov- N
21 21 workflow history
Signing of requisition for Approval of final design | Signing of requisition for
202212023 FY projects for a va reports by 31-March-22 | 2022/2023 FY projects OPEX PO Final design report &
advertisement by 30-Apr- for advertisement by 30- Signed Requisition
22 Apr-22
Expansion of Municipal Expansion of Municipal signed consultant's
Building completed by 30- na Building completed by 30- na nja R10 000 000.00 IPD progress report &
Dec-21 Dec-21 Completion Certificate
Construction Construction
commencement of 2 Signing of requisition for commencement of 2 signed consultant's
Sportsfields (Mleyi & nia n/a Mleyi & Nonkwenkwana Sportsfields (Mleyi & R539 820.94 IPD progress report and
Nonkwenkwana) by 30-Jun- Sportsfields by 31-Mar-22 | Nonkwenkwana) by 30- completion certificates
22 Jun-22
400m?2 of blacktop roads . - . - Signed report with
maintained (potholes) by 30| 402 by30- | 120m2 by31- | 120m2 by31- |120m2 by 30- OPEX IPD dated photos before &
Jun-22 Sep-21 Dec-21 Mar-22 Jun-22 after




To ensure provision,

1 Community Facilities

1 Community Facilities

Requisition, Signed
report with dated
photos before & after,

upgrading and
maintenance of Maintenance of Number of community
IPD10 i and i Facilities Maintai by 30-Jun: Number
services that enhances facilities 22
socio- economic
development
To ensure provision,
upgrading and
maintenance of Construction of |  Number of multi-purpose
IPD11 i and Iti-purp centres by 30-Jun-| Number
services that enhances centres 22
socio- economic
development
To ensure provision,
upgrading and
maintenance of Maintenance of Kilometres of gravel roads
IPD12 infrastructure and intained as per mail Kilometers
services that enhances| 2CC€ss roads plan by 30-Jun-22
socio- economic
development
To ensure provision,
upgrading and
maintenance of Number of coordinated
IPD13 infrastructure and meetings on progress of Number
services that enhances housing projects by 30-Jun-22
socio- economic
development
Monitoring of
meetings with
DoHS
To ensure provision,
upgrading and Number of meetings
maintenance of coordinated on progress on
IPD14 infrastructure and 150 Units - Phase 1 Number
services that enhances Community Residential Units
s0cio- economic by 30-Jun-21
development
To ensure provision,
upgrading and -
matenance of 'g"’!“"f'“go‘fheh Date by which the Final
IPD15 infrastructure and s: mission ‘; e Housing Sector plan is Date
services that enhances °"$'p"|g:e° d submitted to IDP unit
socio- economic
development
To ensure provision,
upgrading and .
maintenance of Processing of Turn_arou;t:’n_rlr‘;g for d
1PD16 infrastructure and | Buidingand |  P1Oces9 O TIARO AN | Tumaround time
services that enhances | alteration plans teration plans after receipt
N N payment fees
socio- economic
development
To ensure provision,
upgrading and
maintenance of Number of households
IPD17 infrastructure and constructed with electrification Number
services that enhances infrastructure
socio- economic
development
To ensure provision,
upgrading and
maintenance of Number of households
1PD17.1 infrastructure and constructed with electrification Number
services that enhances infrastructure
socio- economic
development
To ensure provision,
upgrading and
maintenance of Number of households
IPD17.2 infrastructure and constructed with electrification Number
services that enhances infrastructure
socio- economic
development
To ensure provision,
upgrading and
maintenance of Number of households
1PD17.3 infrastructure and constructed with electrification Number
services that enhances infrastructure
socio- economic
development
To ensure provision,
upgrading and
maintenance of " "
IPD17.4 infrastructure and Construction of Number of ngm:dmasts Number
senvices that enhances| Mgh masts construc
socio- economic
development
To improve safety and Monitor Number of Multi Disciplinary
SD08 security within the maintenance of | roadblocks conducted by 30- Number
municipal environment | law and order Jun-22
of Turnaround time for
p:r?‘;rrr:;nmé: ':ned Infrastruchure PIar;nir‘|g &O'Developmem
1PD18 functioning of the Dm"‘"rf‘; Portfolio items to Corporate | Turnaround time
municipality P orﬂoﬁg tems. Services after receiving
circular.
To improve the Number of meetings
1PD18.L fp"‘"°."“.a""e and | Monitoring of | iated on progress for Number
functioning of the consultants MIG/internal projects
municipality
To improve sustainable|  Renewal of Turnaround time for renewal of
SD09 economic growth and | informal traders | informal traders licenses in Turnaround time
development licenses Ixopo and Highflats
To improve sustainable|  Monitor the N
sD10 economic growth and | sustainability of u“;"i:'rg;ffoﬂzﬁ? Number
development LED projects
Turnaround time for
To improve sustainable| Monitor submitting business license
sbi11 economic growth and | Processing of |applications upon the receipt of|  turnaround time

development

business licenses

applications to the office of the
Municipal Manager for approval

(Thusong centre) n/a nla n/a (Thusong centre) OPEX IPD
S . memo from SD &
maintained by 30-June-22 maintained by 30-June-22 Technical Assessment
report
3 multi-purpose centers 3 multi-purpose centers §
constructed (Chibini, v va v constructed (Chibin, | oo . s'?""r" °°:‘$“;'r‘z‘f
Mandilini/Mariathal & St Mandilin/Mariathali & St : o Confoates
Nicholas) by 30-Jun-22 Nicholas) by 30-Jun-22 Pl
B8OKM of gravel roads 20KM of gravel roads 20KM of gravel roads 20KM of gravel roads 20km of gravel roads
intained as per intained as per intained as per intained as per intained as per OPEX PO signed report & dated
plan by 30- plan by 30- plan by 31- plan by 31- plan by 30- photos before and after
Jun-22 Sept-21 Dec-21 lar-22 Jun-22
Monitor ination of 44 | Monitor ination of 11 | Monitor ination of 11 | Monitor ination of 11 |Monitor ination of 11
meetings on progress of | meetings on progress of | meetings on progress of | meetings on progress of | meetings on progress of DOHS PD Signed attendance
Housing project by 30-Jun{Housing project by 30-Sep-|Housing project by 31-Dec-| Housing project by 31-Mar- | Housing project 30-Jun- register, minutes
22 21 21 22 22
Monitor lination of 12 | Monitor lination of 4 | Monitor lination of 4 | Monitor lination of 4 | Monitor lination of 4
meetings on progress on | meetings on progress on | meetings on progress on | meetings on progress on | meetings on progress on Signed attendance
150 Units - Phase 1 150 Units - Phase 1 150 Units - Phase 1 150 Units - Phase 1 150 Units - Phase 1 DOHS IPD [g ister, minutes
Community Residential ‘Community Residential ‘Community Residential ‘Community Residential ‘Community Residential g '
Units by 30-Jun-21 Units by 30-Sep-20 Units by 31-Dec-20 Units by 31-Mar-21 Units by 30-Jun-21
monitor the submission of monitor the submission of | monitor the submission of -
the final Housing sector ” the drait Housing sector | the final Housing sector Proof of submission,
y /a nla y . DOHS IPD Draft & Final Housing
plan to IDP unit by 10-May- plan to IDP unit by 08-Mar- | plan to IDP unit by 10-
Sector plan
22 22 May-22
Processing of building and | Processing of building and | Processing of building and | Processing of building and | Processing of building Register of received
alteration plans within 30 | alteration plans within 30 | alteration plans within 30 | alteration plans within 30 |and alteration plans within OPEX PD building plans with
days after receipt of days after receipt of days after receipt of days after receipt of 30 days after receipt of dates, acceptance
payment fees payment fees payment fees payment fees payment fees letters
" Construction of Signed consultant's
el ecvi:i:;:;ui‘::llrﬂ:sgu cture electrification progress report with a
B nia n/a nia infrastructure for 30 R2 142 000.00 IPD list of households,
for 30 households in Stofel . . o
by 30-Jun-22 households in Stofel by completion certificate &
30-Jun-22 Approved of memo
Construction of Construction of
electrification infrastructure electrification infrastructure - .
for 50 households nfa nla for 50 households nla R1 530 000.00 IPD Signed requisition
Nhlamvini in by 31-Mar-22 Nhlamvini in by 31-Mar-22
Construction of Construction of Signed consultant's
electrification infrastructure electrification infrastructure progress report with a
for 250 households in Kwa-| nia n/a for 250 households in Kwa- n/a R4 500 000.00 IPD list of households
Nothi & Makinatini by 31~ Nothi & Makinatini by 31- electrified & completion
Mar-22 Mar-22 certificate
" Construction of Signed consultant's
ecynsteton Of e electification progress report with a
. nfa na nla infrastructure for 40 R1 828 000.00 IPD list of households,
for 40 households in : " " g
Mawen by 30-3un22 households in Maweni by completion certificate &
30-Jun-22 Approved of memo
Signed consultant's
Construction of 1 High Construction of 1 High progress report with a
mast in Ward 9 by 31-Dec- nia mast in Ward 9 by 31-Dec- nla nla R1 530 000.00 IPD list of households,
2021 2021 completion certificate &
Approved of memo
Monitor that 8 mult Monitor that 2 mult Monitor that 2 mult Monitor that 2 muti | Moror tnat 2 mult
isciplinary liscipli are | disciplinary roadblock are | disciplinary roadblocks are arec Pd i"yed 30-Jun OPEX SD Dated photos
conducted by 30-Jun-22 | conducted by 30-Sept-21 | conducted by 31-Dec-21 | conducted by 31-Mar-22 | &€ €OndU poi by 30-Jun-
of of of of SmeissEm‘n N
Planning & Planning & Planning & Planning & Development Pumldigu
D Portfolio D Portfolio D Portfolio Dy Portfolio ‘ﬁem?lo Corporate OPEX PD Proof of submission &
items to Corporate Services| items to Corporate items to Corporate Services|items to Corporate Services e > Corporate. circular
ms © oms 10 - s ° ms © Senvices within 7 working
within 7 working days after | Services within 7 working_ | within 7 working days after | within 7 working days after | (%% R ¥ S
receiving circular days after receiving circular receiving circular receiving circular lays circular ving
Monitor lination of 12 | Monitor lination of 3 | Monitor ination of 3 | Monitor lination of 3 | Monitor ination of 3
meetings on progress for | meetings on progress for | meetings on progress for | meetings on progress for | meetings on progress for OPEX PD Signed attendance
MIG/ Internal projects by | MIG/ Internal projects by | MIG/ Intemal projects by |MIG/ Intemal projects by 31{ MIG/ Internal projects by register and minutes
30-Jun-22 30-Sep-21 31-Dec-21 Mar-22 30-Jun-22
Renewal of informal traders Renewal of informal traders
licenses in Ixopo and licenses in Ixopo and N
Highflats within 2 days after] nia na Highflats within 2 days after] na OPEX sp Haerf’f 'r'c‘;:f? ;"‘1
the submission of renewal the submission of renewal eastel ©
form form
" P " - Monitor the sustainability
Monitor the s_ustamabllny of | Monitor the _suslamahlllly of Monitor the sustainability of | of 7 LED projects (Bake
7 LED projects (Sakha 7 LED projects (Sbongo 7 LED proj 1 Jinl for li
isicathula, block making, projects (Isu efinle or
Siyasuiha, Dumis farm g cooperative, Magcwanini Amahle,
Monitor the sustainability of " > fam, Inkanyen, Umdabu agricultural Signed report by
28 LED projects by 30-Jun- l\z\n'smamblclw ffa;’r:\rl:r?. Thf'o larmﬂlngﬂzlrlojem. Shemase trading pty Itd, cooperative, RL IZ’??OOJ‘:EZ(E?S(L ED SD manager LED and
2 Ka'hu‘alan" ie bl 9. i or a““hblocz mal’(’i’;‘ Mrs letheni Mkhize, Sakhamnotho project, ) HOD and dated photos
lani project, fjwara bloc 9, Nokweja chicken farm, Magande enkukhu,
Dj slahla & Mzikayifani poultry & Kwakhe civils & Amab Ja tradi
Uthingo beauty Spa) by 30-|Thelephi poultry) by 31-Dec| oo ungela rading
Sept.21 21 Preleno) by 31-Mar-22 enterprise &
ept by 30-Jun-22|
Recommend that business Recommend that business
licence applications are licence applications are
sent to the office of the sent to the office of the Business license
Municipal Manager for na a Municipal Manager for a OPEX sb register with date
approval within 3 days of approval within 3 days of
receipt receipt




To improve sustainable| ~ Monitor the
sD12 economic growth and | functionality of me’::"’"ﬁ;f dL:Dag-oJr::zz Number
development LED forum 9 Y
To improve sustainable|  Monitor the B
sD13 economic growth and | creation of jobs mr:]“’:b;;\;';g’hb; g'o"j'::_zz Number
development through EPWP &
To promote culture of Monitor the Date by which two youth
learning and enhance implementation of programme emanating from
SD14 social development P the adopted Youth Date
-~ . Youth B
(iiteracy, skills, talent, | o, 2 Development Strategy is
education) rog implemented
To promote culture of
learning and enhance | s o qing of | Date by which the selection of
Sb15 social development | ) by rsaries| bursary applicants is finalised Date
(illiteracy, skills, talent, ary appl
education)
To promote culture of
learning and enhance . "
SD16 social development ;:&mc';:ck.m" Da‘:ﬂz “’?"g'}::g:;:;:;‘“‘ Date
(iliteracy, skills, talent, paig pag
education)
Toimprove the Turnaround time for
B distributing agenda to the
CORP23 ﬁ‘:ﬂmnia:c:f;‘; Drstnbuton of members of Social turnaround time
muni cigalily 29 Development portfolio before
the meeting
To promote culture of
learning and enhance | i \yemployed|  Date by which unemployed
CORP24 social development h youth is trained in weldin Date
(illiteracy, skills, talent, yout 9
education)
To ensure provision,
upgrading and .
maintenance of Jﬂ‘bhcrea'r:ﬂ" Number of jobs created
IPD19 infrastructure and _n’f”g through EPWP - maintenance Number
services that enhances| M ;":‘:‘? projects by 30-Jun-22
socio- economic prog
development
To promote culture of N r
learning and enhance M“s";:’,i';:"'y Number of Library services
SD17 social development eness awareness campaign Number
(illiteracy, skills, talent, campaign conducted by 30-Jun-22
education) paig
To improve sustainable Hﬂld"'og “?;.:m'al Number of social portfolio
OMMO9 economic growth and » “; committee meetings set by 30- Number
development committee Jun-22
meetings
To promote culture of N
. Monitor
learning and enhance onito - .
e, | Sodlont | pae Gl
(ieracy, skils, talent, | M Prol palg!
education)
To promote culture of
learning and enhance | Monitor support A
sD19 social development |  of disabled | X byﬂ';’:jd'sab'e“ groups Date
(illiteracy, skills, talent, groups P
education)
To promote culture of
learning and enhance | Monitor support "
SD20 social development of Luncheon Date by:f:‘;ﬁ Lu;::deon clubs Date
(iliteracy, skills, talent, clubs o
education)
To promote culture of Monitor .
learning and enhance | coordination of | D2 by which 16 days of
" ) Activism ( Fight against
sD21 social development | commemoration | _ . Date
(iliteracy, sk, talent, | _of the activist children and women abuse) is
Y. skills, talent, @ activis commemorated
education) programme
To promote culture of
learning and enhance | Conducting of L
sp22 social development izimbizo Z";;"é“:;‘::ﬂ':mﬂg Date
(illiteracy, skills, talent, zamadoda
education)
o promote cUtre of | conducing of
sp23 P’:;ci algd mlz"m eme HIV and sexual | Date by which HIV and sexual Date
-~ Plop assault assault campaign is conducted
(illiteracy, skills, talent, campaigns
education) paig|
To promote culture of
learning and enhance | o oation | Date by which the world aids
sb24 ocial development. | oo aigs day is commenmorated bate
(illiteracy, skills, talent, lay 2y
education)
To promote culture of N
o feaming ardenvance | 0| perof come tusrs |
- >lop supported with | supported with food security
(iiteracy, skils, talent, | ST E
education) ity
To promote culture of
learning and enhance | Coordination of N
SD26 social development | Vuka Mbokodo Da’f brymwnhr:‘cehig':ok:mm" Date
(illteracy, skills, talent, | programme prog
education)
To improve sustainable| Creation of jobs .
sp27 economic growth and | through LED Number of jobs created Number
v through LED projects
development projects
—
DEEPEN
DEMOCRACY |GOVERNANCE AND| Publishing of
THROUGH A PUBLIC To improve Se:tiuln 5|4g& 56 Turnaround time for publishing
OMM10 REFINED WARD PARTICIPATION performance and empl of Section 54 & 56 employees Turnaround time
COMMITTEE functioning of the ployees performance agreements
SYSTEM municipality performance | - ivin'14 days ater signing
agreements
To improve " Number of performance
Conducting A
performance and reviews conducted for HOD's
OMM1L functioning of the perior_mance and Line Managers by 31-Mar- Number
reviews 2

municipality

Signed Minutes and

2 LED Forum meetings 1 LED Forum meeting held 1 LED Forum meeting R5 000.00 (LED N
held by 30-Jun-22 na by 31-Dec-21 wa held by 30-Jun-22 FORUM) b signed attendance
registers
Signed Attendance
Monitor the creation of 40 Monitor the creation of 40 register with names of
ljobs through EPWP by 30- n/a nla n/a jobs through EPWP by OPEX SD the people and Signed
Jun-22 30-Jun-22 report by Manager CS
and HOD
. " Monitor implementation of
Monitor implementation of wo Youth Programmes
two Youth Programmes N amme
(Mechanical Engineering & (Mechanical Engineering Signed report by
N N ° & Drivers License) R289 000.00 (YOUTH g
Drivers License) emanating nia na nia ! sD manager community
emanating from the PROGRAMMES) :
from the adopted Youth services and HOD
Development Strate adopted Youth
Ww";m_zz egy by Development Strategy by
30-Jun-22
Finalise selection and make| Finalise selection and A&V;“'Ségrrg‘;':;m by
recommendations to Invite youth to send make recommendations R600 000.00 Dmagmem and HgD
Director Social Services for| applications for bursaries nla nia to Director Social (BURSARIES- SD clop
i . with the names of
bursary applicants by 10- by 30-Sep-21 Services for bursary YOUTH) ded
Apr-22 applicants by 10-Apr-22 recommen
applicants
Signed attendance
Monitor Back to school N register and report
campaign to be conducted nja na c“::"“.’ :;cyka'l"_f;;‘;'z nia R16000.00 sp signed by manager
by 31-Mar-22 paig ‘community services
and HOD
Distribute the agenda of the| Distribute the agenda of  |Distribute the agenda of the|Distribute the agenda of the| Distribute the agenda of Dated proof of da
SD Portfolio committee | the SD Portfolio committee | SD Portfolio committee |~ SD Portfolio committee the SD Portfolio oPEX Corp Getbuton and cate of
meeting 5 days prior to meeting 5 days prior to meeting 5 days prior to meeting 5 days prior to  |committee meeting 5 days th "
. . . . - 2 e meeting
meeting meeting prior to meeting
. . " Signed Attendance
Train unemployed youth in Train unemployed youth R1 000 000,00 "
welding by 30-Jun-22 na wa na in welding by 30-Jun-22 (TRAININGS) CORP 'eg's'e‘;;c;’;: dated
60 Jobs created through | 60 Jobs created through | 60 Jobs created through | 60 Jobs created through | 60 Jobs created through Signed Attendance
EPWP maintenance EPWP maintenance EPWP maintenance EPWP maintenance EPWP maintenance CAPEX IPD p Iig ter & time sheets
projects by 30-Jun-22 projects by 30-Sep-21 projects by 31-Dec-21 projects by 31-Mar-22 | projects by 30-Jun-22 !
Monitor 4 Library services | Monitor 1 Library services | Monitor 1 Library services | Monitor 2 Library services |Monitor 1 Library services ¢ osv;gmnﬁzi:ye mzyes
awareness campaigns awareness campaign awareness campaign awareness campaign awareness campaign OPEX sb managor el HOD andl
conducted by 30-Jun-22 | conducted by 30-Sep-21 | conducted by 31-Dec-20 | conducted by 31-Mar-22 | conducted by 30-June-22 adgamed pictures
Holding of 4 social portfolio | Holding of 1 social portfolio | Holding of 1 social portfolio | Holding of 1 social portfolio Holding of 1 social Signed attendance
committee meetings by 30- | committee meeting by 30- | committee meeting by 31- | committee meeting by 31- portfolio committee OPEX oMM register and a signed
Jun-22 - Dec- M meeting by 30-Jun-22 minutes
Monitor coordination of Monitor coordination of Signed Attendance
child protection week by 30- nia nla nia child protection week by sD register and dated
Jun-22 30-Jun-22 photos
Provide Business Provide Business .
Signed Attendance
development support to 2 development support to 2 N
disabled groups by 31-Dec- na disabled groups by 31-Dec- na a sb register and dated
21 21 photos
R73 150.00 (MORAL
Monitor support of 3 Monitor support of 3 "
Luncheon clubs with beads |Luncheon clubs with beads va a va o f'g’i‘:er"‘a‘:‘eé‘::g
and agricultural inputs by | and agricultural inputs by eg hotos
-Sep- 30-Sey P
Monitor coordination of Monitor coordination of
‘commemoration of 16 days commemoration of 16 days Signed Attendance
of Activism ( Fight against nia of Activism ( Fight against nia na sD register and dated
children and women abuse)| children and women abuse) photos.
by 31-Dec-21 by 31-Dec-21
Signed attendance
P i register, dated photos
Conduct izimbizo Conduct izimbizo y
g g na nla na R59 300.00 sD and report signed by
zamadoda by 30 Sept-22 | zamadoda by 30 Sept-22 manager community
development and HOD
Signed attendance
Conduct HIV and sexual Conduct HIV and sexual register, dated photos
assault campaign by 31- na nja assault campaign by 31- nja sb and report signed by
Mar-22 Mar-22 manager community
development and HOD
Signed attendance
. " register, dated photos
Commemoration of World Commemoration of World y
‘Aids Day by 31-Dec-21 n/a Aids Day by 31-Dec-21 n/a nla 143790.53 SD and report signed by
manager community
development and HOD
Provide food security Provide food security Provide food security p Sg‘;" ::‘Zda;;;
support to 4 income na nla support to 2 income support to 2 income sp :g d e N s : ed
generation clusters by 30- generation clusters by 31- | generation clusters by 30- s e:"wmgmuni"y
Jun-22 Mar-22 Jun-22 g v
levelopment and HOD
Signed attendance
Coordination of Vuka Coordination of Vuka register, dated photos
Mbokodo programme by 30{Mbokodo programme by 30| n/a nia n/a R111500.00 sD and report signed by
Sept-21 Sept-21 manager community
development and HOD
Creation of 40 jobs Creation of 40 jobs hf;?"a‘:r’t‘g‘;y /
through LED projects by 30{ nia na nia through LED projects OPEX sD s
Jun-22 by 30-Jun-22 HOD with the names of
the people
Publish Section 54 & 56 | Publish Section 54 & 56 Public notice & signed
agreements within 14 days | agreements within 14 days na a na OPEX OMM pe’::e’:"":'r‘::
after signing after signing a0
4 performance reviews | 2 performance reviews 2 performance reviews .
conducted for HOD's and | conducted for HOD's and na conducted for HOD's and na OPEX oMM ’S 'ﬁ;e; Svn“?‘":m:
Line Managers by 31-Mar- | Line Managers by 30-Sep- Line Managers by 31-Mar- egister with sig
22 21 22 minutes




OMM12

OMM13

OMM14

OMM15

OMM16

OMM17

OmMM18

OMM19

OMM20

OmMM21

OMM22

OmMM23

OMM24

OMM25

OMM26

Oomm27

Oomm28

SD28

SD29

SD31

1PD20
BTO07
CORP25
SD32

1PD21
BTO08
CORP26
SD33

1PD22
BTO09
CORP27
SD34

Toimprove Preparation ';f": Date by which Mid-year Prepare and submit the Mid Prepare and submit the Mid Council signed
an N Report is year Performance Report to| year Performance Report to " .
functioning of the ’:"'d‘yee' Prepared and submitted to the Date the Mayor & COGTA by 25 na a the Mayor & COGTA by 25 na OPEX OMM """ul‘fs. roof of
municipality per ;’p";"ce Mayor, & COGTA Jan-22 Jan-22 submissions
e[S et conm Sogespmte Samavae Samapae
citizens of consultation c‘;gsz';,";?:‘o"‘p"l;’;g%fmyz"’ Number 2022/23 IDP using media na 2022/23 IDP using media na 2022/23IDP using media| K¢’ 35318 oMM media publications
Ubuhlebezwe meetings platforms by 30-Jun-22 platforms by 31-Dec-22 platforms by 30-Jun-22
Toimprove ‘;“:n"r“i::::p"o'n Date by which the 2020/21 Submit 2020/21 Annual | Submit 2020/21 Annual
performance and 2 Annual Report and Annual Report and Annual Report and Annual L
functioning of the P“:':OA"""x:L performance report will be pate performance report to AG | performance report to AG a na a OPEX oMM Proof of submission
municipality Repot oA submitted to AG by 31-Aug-21 by 31-Aug-21
Toimprove . ’ Submission of the Draft Submission of the Draft Council signed
performanceand | Submission of .| - Date by which the2020/21 2020/21 annual report to 2020/21 annual report to minutes, signed
e the draft annual | Draft annual report will be Date ‘ na na ' na OPEX oMM ¢
functioning of the | e “Fe A0S T bmitted (o council council for approval by 31- council for approval by 31- attendance register and
municipality port to Counci Mar-22 Mar-22 council resolution
Toimprove Date by which the 2020121 Submit the 2020121 _ Submit the 2020121 _ Council signed
performance and | Adoption of an | oversight report is submitted oversight report to Council oversight report to Council minutes, signed
rm ] ! : Date for adoption (MFMA na na na for adoption (MFMA OPEX oMM . SK¢
functioning of the oversight report | to Council for adoption (MFMA section 129(1)) by 30-Jun- section 129(1)) by 30-Jun attendance register and
municipality section 129(1) ) P council resolution
To promote Turnaround time for publishing P”b"sr'.i"gl"' 2°§°’21 Pmﬁ"gﬁ 202021
accountability to the | Publishing of the | of an oversight report on Tumaround time nm"e’s'grs ;ﬁzﬂw;"s“e a va a e 9l i ;m‘;‘s.w OPEX omm public notice & council
citizens of oversight report | newspapers and website after SPap! Spaper ! resolution
! within 14 days after within 14 days after
Ubuhlebezwe adoption N o
adoption adoption
p::o'r"r‘r?a'n"“:'z ‘;‘ned Submission of | Date by which an Oversight Submission of 2020/21 Submission of 2020/21
o oo ofthe | _the oversight Report is submitted to Date Oversight Report to na na na Oversight Report to OPEX oMM Proof of submission
ning 0 report to COGTA COGTA COGTA by 30-Jun-22 COGTA by 30-Jun-22
municipality
p::};":m‘:: f Dmmi’"‘;z" Date by which a risk-based Develop and approve risk- | Develop and approve risk- Risk based internal
fanctioning of the e based | interal audit plan for 2021/22 Date based Internal Audit plan | based Internal Audit plan na na na OPEX oMM audit plan and signed
muncipalty  |internal auht plan| 'S developed and approved for 2021/22 by 30-Sep-20 | for 2021/22 by 30-Sep-20 APAC minutes
Toimprove the o . " ; ; ; ] ;
performanceang | SUDMISSon of | Number of interal auclt 4 Internal Audit reports | 1 Internal Audit report | 1 Internal Audit report | 1 Intemal Audit report | 1 Internal Audit report Internal uxit raport
e the | _internal audit | reports submitted to the APAC Number submitted to the APAC by | submitted to the APAC by | submitted to the APAC by | submitted to the APAC by |subitted to the APAC by OPEX oMM Sitnad ADAG mintes
municigalily reports to APAC by 30-Jun-22 30-Jun-22 30-sep-21 31-Dec-21 31-Mar-22 30-Jun-22 9
Toimprovethe | L
performance and e ™ | Number of APAC meetings Number Holding of 4 APAC Holding of 1 APAC Holding of 1 APAC Holding of 1 APAC Holding of 1 APAC OPEX omm APAC agenda; signed
functioning of the mestings held by 30-Jun-22 meetings by 30-Jun-22 | meetings by 30-Sep-21 | meetings by 31-Dec-21 | meetings by 31-Mar-22 | meetings by 30-Jun-22 attendance register
municipality
Toimprove ‘:: f Holding of risk |\ e of risk management 4risk 1risk 1 risk 1 risk management 1 risk management Signed minutes and
- " littee meetings held by 30- Number committee meetings by 30- | committee meeting by 30- | committee meeting by 31- | committee meeting by 31- | committee meeting by 30- OPEX OMM signed attendance
functioning of the committee N
g o " Jun-22 Jun-22 sep-21 Dec-21 Mar-22 Jun-22 register
municipality meetings
Toimprove the Date by which the 2021/22 IDP submita2021/22 IDP | submita 2021/22 IDP Council signed
performance and Tabling of the | framework and process plan is Date framework and process framework and process na wa na OPEX OMM minutes, signed
functioning of the | IDP process plan submitted to council for plan to council for approval | plan to council for approval attendance register and
municipality roval by 31-Aug-21 by 31-Aug-21 council resolution
Publish 2022/23 draft Publish 2022/23 draft
To promote Publishing of | Turnaround time for publishing annual budget and draft annual budget and draft
accountabilty tothe | 2022/23 draft |  of 2022/23 draft annual ' IDP on newspapers and IDP on newspapers and Council resolution and
ciizens of annual budget | budget and draft IDP for public| T Urnaround time website for public na na na website for public OPEX oMM public notice
Ubuhlebezwe and draft IDP before final adoption comments 21 days before comments 21 days
final adoption before final adoption
To promote Publishing the Turnaround time for publishing final annual budget and final annual budget and
accountability to the of the final annual budget and ) IDP for 2022/23 made IDP for 2022123 made Council resolution and
citizens of iﬁiﬂfa:;:‘;:' IDP for 2022/23 after its Turnaround time public within 14 days of its na a na public within 14 days of OPEX oMM public notice
Ubuhlebezwe o adoption ‘adoption its adoption
Monitor that
To improve the action plan " " Monitor that Action Plan to Monitor that Action Plan to
performanceand | addressing AG | D PY Which the Action Plan address AG queries is address AG queries is Action plan and signed
L cE to address AG queries is Date - n/a nla N nla OPEX OMM .
functioning of the queries is. developed and revi developed and reviewed by developed and reviewed by council minutes
municipality developed and op lewed 31Jan-22 31Jan-22
reviewed
p::};":m‘:: ', | Reviewaana | Date bywhich the fraud Review and approve fraud Review and approve fraud Fraud prevention plan
rme approval of fraud |prevention plan is reviewed and Date prevention plan by 30-Jun- nia nia nia prevention plan by 30-Jun OPEX oMM prevention plz
functioning of the . and Council resolution
LY prevention plan approved 22 22
municipality
To improve the Reviewing of Date by which Service Delivery Review Service Delivery Review Service Delivery
performance and . . Charter is reviewed and Charter and submit to Charter and submit to Service Delivery charter
functioning of the Se""g:aﬁ‘:r"'e'y submitted to Council for pate Council for approval by 30- a na a Council for approval by 30 OPEX OMM and Council Resolution
municipality approval Jun-22 Jun-22
To promote — " Coordinate a sitting of 3 N . Coordinate asitting of 1 | Coordinate a sitting of 1
accountabilty to the | Coordination of | Number of centralised ward centralised ward Coordinate asitting of 1 centralised ward centralised ward Signed Attendance
o centralised ward committee meetings Number " N n/a ward " N N N OPEX SD 2 N
citizens of committee coordinated by 30-Jun-22 ccommittees meetings by 30{ meeting 31-Dec-21 committees meeting by 31- |committees meeting by 30{ register and minutes
Ubuhlebezwe Jun-22 9 Mar-22 Jun-22
Submission of - ) ) ) )
To promote 0SS progress Number of OSS progress Submission of 4 progress | Submit 1 progress report | Submit 1 progress report | Submit 1 progress report | Submit 1 progress report
accountabiliy tothe | 75 P99 | reports submitted to Social Number reports on OSS toSocial | on 0SS to Social on 0SS to Social 0n 0SS to Social on 0SS to Social OPEX o Signed minutes and
citizens of g‘::e Jopmet Development Portfolio D portfolio D portfolio D portfolio D portfolio D portfolio Progress report
Ubuhlebezwe o i comittee by 30-Jun-22 committee by 30- Jun-22 | committee by 30-Sep-21 | committee by 31-Dec-21 | committee by 31-Mar-22 | committee by 30-Jun-22
To promote e Date by which functionality of Monitor the functionality of | Monitor the functionality of | Monitor the functionality of | Monitor the functionality of |Monitor the functionality of| Ward functionali
e | v o o |ward committees are monitored Date itiees by 30-Jun ittees by 30- ittees by 31- | ward committees by 31-Mar| ward comittees by 30- OPEX sD report y
Ubhibose itees by 30-Jun-22 22 Sep-21 Dec-21 22 Jun-22
To promote Number of IDP public 8 IDP public participation 4 1DP public participation 4 1DP public participation
accountability to the | Coordination of artcloation memtings Number meetings coordinated (6 va meetings coordinated (3 va meetings coordinated (3 oPEX s Signed attendance
citizens of IDP roadshows c; mm; o by 304 ?_22 clustered and 2 ratepayers) Clustered and 1 Clustered and 1 registers
Ubuhlebezwe P by 30-Apr-22 ratepayers) by 30-Nov-21 ratepayers) by 30-Apr-22
To improve the N N
performance and u:ddm%r?:f f | number of departmenta Number Holding of 4 departmental | Holding of 1 Holding of 1 Holding of 1 Holding of 1 opEX SD; IPD; BTO; 5['9’}:’;';"2;’?‘";&
functioning of the mgs meetings held by 30-Jun-22 meetings by 30-Jun-22 | meeting by 30-Sep-21 | meeting by 31-Dec-21 meeting by 31-Mar-22 | meetings by 30-Jun-22 CORP ! ol u(esg
municipality
To promote Attending IDP Number of IDP public 4 IDP public participation 2 IDP public participation 2 IDP public participation
accountability to the public Bhell g meetings attended (2 meeting attended(1 meeting attended (1 SD; IPD; BTO; Signed attendance
citizens of participation | Paricipation meetings attended Number Clustered and 2 na Clustered and 1 na Clustered and 1 OPEX CORP register
Ubuhlebezwe meetings Ratepayers) by 30-Apr-22 Ratepayers) by 30-Nov-21 Ratepayers) by 30-Apr-22
Submission of submission of progress submission of progress submission of progress submission of progress submission of progress
Toimprove the ' reports to 16 council reports to 4 council reports to 4 council reports o 4 council reports to 4 council !
performance and pm?::;':glﬂ s ’:;T‘l:ﬁrcznr?“mee rs:eberﬂn:le:; Number committee meetings (4 ‘committee meetings (1 ‘committee meetings (1 committee meetings (1 ‘committee meetings (1 OPEX SD; IPD; BTO; ’Slﬁr:; :Z":iar’::
functioning of the Poioaried piomsiiands MANCO, 4 Portfolio, 4 | MANCO, 1Portfolio, 1 | MANCO, 1 Portiolio, 1 | MANCO, 1 Portfolio, 1 | MANCO, 1 Portfolio, 1 CORP e
municipality mestings EXCO, 4 Council meetings EXCO, 1 Council EXCO, 1 Council EXCO, 1 Council meetings)| EXCO, 1 Council

by 30-Jun-22

meetings) by 30-Sep-21

meetings) by 31-Dec-21

by 31-Mar-22

meetings) by 30-Jun-22




Turnaround time for

Submission of Social

To;'"r‘r?arnoi:’z ':ned Suhrg‘i’scs_? of submission of Social
SD36 perform ! Development Portfolio items to | Turnaround time
functioning of the Development N
municipali Portiolio fems |  COPOTate Sevices after
ity receiving circular.
To improve the Monitor the " .
B Date by which complaints
SD37 performance and complaints management system is Date
functioning of the 'management #
P monitored
municipality system
To improve the "
Corpas performance and |ns:c:?p;v a1 Date by which all municipal oate
functioning of the unie! vehicles are inspected
P vehicles
municipality
To improve the Inspection of
performance and e Date by which municipal
CORP29 functioning of the munmlp_al ovned owned properties are inspected bate
P vehicles
municipality
. Submission of
I!I": 33 p::};":x‘:: d reports to risk | Number of reports submitted to|
P management risk management committee Number
CORP30 functioning of the ! 4
SD35 municipality committee meetings by 30-Jun-22
meetings
To |mpmvemed D;eveiopmq Date by which an Action plan
BTO11 performance an Action Planto. | "2 jiress AG queries is Date
functioning of the address AG developed
municipality queries op
Tabling of the
OMM29 To practice sound 2022/2023 draft | Date by which the 2022/2023
BTO12 financial management | annual budget to |Draft annual budget is tabled to| Date
principles Council for council for approval
approval
Submission of N
Topractice sound | the 2022/2023 | D€ b which the 202212023
OMM30 financial management | draft ial Draft Annual Budget is Turnaround time
BTO13 g betot g | submitted 0 PT & NT afer
principl o - approval by Council
" Tabling of section| Number of section 71 reports
BTO14 |in:|gim:ﬁ so:r:‘:m 7lreportsto | tabled to finance portfolio Number
rinci I:g finance portfolio | committee within 10 working
principl committee | days of the end of each month
. Number of debt management
To practice sound Tabling of Debt reports tabled to finance
BTO15 financi rel to financ portfoli ittee within10 Number
principles p:gmmimee e working days of the end of
each month
To practice sound Paying service . .
BTO16 financial management | providers within T“’"z’;““.'::de"’:‘:vift‘;;;a"'"g Turnaround time
principles 30 days P
Number of asset management
" Reviewal of reconciliations, updated asset
sTo17 'in;c"im:ﬁ soeur:gnt monthly | register and alist of all insured Number
e reconciliaions of | assets reviewed within 7
principl assets working days of the end of
each month
To practice sound . "
_OP Reviewal of newly| Date by which newly barcoded
BTO18 'lnanclal_m?nagemen! barcoded assets assets are revi Date
principles
To practice sound ‘Adoption of N
BTO19 financial management | Budget and ?_f;:’g “"hpzi:i':;;:i%z' 1‘: Date
principles Treasury policies i P
To practice sound Reviewal and Date by which Asset
BTO20 financial management | signing of Asset | Verification plan is reviewed Date
principles Verification plan and signed
To practice sound Reviewal and Date by which Asset
BTO21 financial management | signing of Asset | Verification report is reviewed Date
principles Verification report| and signed
To practice sound Reviewdl T'd Date by which annual disposal
BTO22 financial management anf“l’]‘;l"d‘i“"spﬂs " reportis reviewed and Date
principles report approved
To practice sound | Adoption of the | Date by which the 2022/23
OMM31 financial management | 2022/23 final | final annual budget is adopted Date
principles annual budget by Council
Submission of "
Topractice sound | the final 2022123 | _rumaround time for
n N ‘submission of 2022/23 "
OMM32 financial management | adopted annual - Turnaround time
rinciples budget to NT & adopted Final Budget to NT &
princip udg p.‘l? PT aiter Council adoption
Submission of
To practice sound section 71 Number of section 71 reports
OMM33 financial management | reports to finance | submitted to finance portfolio Number
principles portfolio committee by 30-Jun-22
committee
Submission of
the 2022/2023 Turnaround time for
To practice sound final SDBIP and | submission of 2022/2023 final
OMM34 financial management annual SDBIP and annual Turnaround time
principles to
agreements to | Mayor after budget adoption
the Mayor
" Submission of Turnaround time for
To practice sound rou
n N the 2022/2023 ‘submission of Draft N
OMM35 fnancial mapagement | ot SBIP 1o | 2022/2023 SDBIP to COGTA | Maround ime
principl COGTA after council approval
Topractice sound | Adoption of T".'"a.m":'d time for
OMM36 financial Turnaround time

principles

SDBIP to Council

SDBIP to Council for adoption
ater budget adoption

of Social of Social of Social of Social i
D Portiolio | D Portiolio | D Portiolio | D Portfolio Dgﬁ’:g"“z‘:“ Proof of submission
items to Corporate Services| items to Corporate items to Corporate Services|items to Corporate Services . > Corporate. OPEX SD "
o N N e N . N o N Services within 7 working and Circular
within 7 working days after | Services within 7 working_ | within 7 working days after | within 7 working days after | (7% FER ¥ S
receiving circular days after receiving circular receiving circular receiving circular vs circular 9
Monitor complaints Monitor complaints Monitor complaints Monitor complaints Monitor complaints
system by 30-| system by 30 system by 31 system by 31- system OPEX SD Complaints register
Jun-22 Sept-21 Dec-21 Mar-22 30-Jun-22
Conduct inspection of all | Conduct inspection of all | Conduct inspection of all | Conduct inspection of all | Conduct inspection of all Signed inspection
municipal vehicles by 30- | municipal vehicles by 30- | municipal vehicles by 31- | municipal vehicles by 31- | municipal vehicles by 30- OPEX CORP o reqi lp[
Jun-22 Sept-21 Dec-21 Mar-22 Jun-22 egister
Conduct inspection of |  Conduct inspection of | Conduct inspection of |  Conduct inspection of C°f:‘:]‘:|féi'";’§m‘°“:: of
municipal owned i icipal owne i icipal owned properties | municipal owned properties roperties ?4 Halls and 3 OPEX CORP Signed inspection
(4 Halls and 3 Council (4 Halls and 3 Council (4 Halls and 3 Council (4 Halls and 3 Council pc‘zl’mc" houses) by 30- register
houses) by 30-Jun-22 houses) by 30-Sept-21 houses) by 31-Dec-21 houses) by 31-Mar-22 Jun-22
4 reports submitted to risk | 1 report submitted to risk | 1 report submitted to risk | 1 report submitted to risk | 1 report submitted to risk . . . N
committee committee committee committee committee OPEX b ::P(?Rs TO: [Slgi;\; :a;n[iance
meetings by 30-Jun-22 | meeting by 30-Sep-21 meeting by 31-Dec-21 meeting by 31-Mar-22 | meeting by 30-Jun-22 g ports
Develop an Action Plan to Develop an Action Plan to .
address AG queries by 25- na wa address AG queries by 25- wa opEX 870 Action Plan and
Council Minutes
Jan-22 Jan-22
Tabling of 2022/2023 Draft Tabling of 2022/2023 Draft Signed council minut
annual budget to council for na nja annual budget to council na OPEX oMM o et
approval by 31-Mar-22 for approval by 31-Mar-22
Submission of 2022/2023 Submission of 2022/2023
Draft Annual Budget to PT Draft Annual Budget to .
& NT within 10 days after nia n/a nia PT & NT within 10 days OPEX OMM Proof of submission
approval by Council after approval by Council
Tabling of 12 section 71 Tabling of 3 section 71 Tabling of 3 section 71 Tabling of 3 section 71 | Tabling of 3 section 71
reports' to finance portfolio | reports to finance portolio | reports' to finance portfolio | reports' to finance portfolio | reports' to finance Signed portiolio
ccommittee within 10 committee within 7 working | committee within 7 working ‘committee within 10 portfolio committee within OPEX BTO minutes and section 71
working days of the end of |~ days of the end of each | days of the end of each | working days of the end of | 10 working days of the reports
each month month month each month end of each month
Tabling of 12 Debt Tabling of 3 Debt Tabling of 3 Debt Tabling of 3 Debt ma:ab""g "'l 2 D::; o
reports to reports to reports to reports to nance p pori::alio Signed portfolio
finance portfolio committee | finance portfolio committee | finance portfolio committee | finance portfolio committee committee within 10 OPEX BTO g minSx
within 10 working days of | within 5 working days of - |within 5 working days of the| within 10 working days of || SeWTCE TN ) es
the end of each month the end of each month end of each month the end of each month 9 days
each month
Payment of service Payment of service Payment of service Payment of service Payment of service Invoices, proof of
providers within 30 days of | providers within 30 days of | providers within 30 days of | providers within 30 days of | providers within 30 days OPEX BTO payments and creditors
receiving invoices receiving invoices receiving invoices receiving invoices of receiving invoices reconciliation statement|
Review 12 asset Review 3 asset Review 3 asset Review 3 asset Review 3 asset
updated updated updated updated updated Updatod assets regiter
asset register and a list of | asset register and a list of | asset register and alist of | asset register and a list of | asset register and a list of OPEX BTO asselts and Sil n:d
all insured assets within 7 | all insured assets within 7 | all insured assets within 7 | all insured assets within 7 |all insured assets within 7 reco"c.".an.ogns
working days of the end of | working days of the end of | working days of the end of | working days of the end of |working days of the end of il
each month h month each month each month each month
Review a list of newly Review a list of newly X X
barcoded assets by 30-Jun: n/a nla n/a barcoded assets by 30- OPEX BTO Reviewed lst of newly
barcoded assets
22 Jun-22
Adoption of Budget and Adoption of Budget and
| Treasury policies by 30-Jun n/a nla n/a Treasury policies by 30- OPEX BTO Council resolution
22 Jun-22
Reviewal and signing of Reviewal and signing of Signed asset
Asset Verification plan by n/a nla n/a Asset Verification plan by OPEX BTO i?ic ation plan
30-Apr-22 30-Apr-22 ver P
Reviewal and signing of Reviewal and signing of Signed asset
Asset Verification Report n/a nla n/a Asset Verification Report OPEX BTO vern;a: ation rey
Jun-22 by 30-Jun-22 port
Review and approve annual Review and approve § y
disposal report by 30-Jun- n/a nla n/a annual disposal report by OPEX BTO Signed a?enual disposal
22 30-0un-22 port
2022/23 final annual 2022/23 final annual Council signed minutes
budget adopted by Council nia na nia budget adopted by OPEX oMM o ’gs outon
(31-May-22) Council (31-May-22) u
Monitor the submission of Monitor the submission of
2022/23 adopted Final 2022/23 adopted Final
Budget to NT & PT within nia n/a nia Budget to NT & PT within OPEX OMM Proof of submission
10 days of Council 10 days of Council
adoption adoption
Submission of 12 section | Submission of 3 section i " - N Submission of 3 section " "
71 reports' to finance 71 reports to finance | SUDMiSsion of 3 section 71 Submission of 3 section 71| 72t finance _ Signed portfolio
portfolio committee by 30- | portfolio committee by 30- reports’ to finance portfolio | reports' to finance portfolio portfolio committee by 30- OPEX OMM minutes and section 71
Jun-22 Sep-21 committeeby 31-Dec-21 | committee by 31-Mar-22 Jun-22 reports
Submission of 2022/2023 Submission of 2022/2023
final SDBIP and annual final SDBIP and annual Signed council minutes
performance agreements to nia na nia performance agreements OPEX oMM '9 o resoiution
Mayor within 14 days of 'to Mayor within 14 days of u
budget adoption budget adoption
Submission of the Draft Submission of the D raft
2022/2023 SDBIP to 2022/2023 SDBIP to .
COGTA within 10 days nia n/a nia COGTA within 10 days OPEX OMM Proof of submission
after council approval after council approval
Submit 2022/2023 SDBIP Submit 2022/2023 Signed council minutes,|
to Council for adoption SDBIP to Council for signed attendance
within 28 days after budget na na na adoption within 28 days OPEX oMM register & Council
adoption after budget adoption resolution




To practice sound

Publication of

Turnaround time for which the
2021/22 adjusted SDBIP and

Publication of adjusted
2021/22 SDBIP and IDP
in newspapers and

The Adjusted 2019/20 SDBIP and IDP was published
on the 21st February 2020 on Fever Newspaper and

Publication of adjusted
2021/22 SDBIP and IDP in

Publication of adjusted
2021/22 SDBIP and IDP in

Public notice and a

oMM3? financial management |adjusted 2021122 | *(PC52 SEHEEE BEEESD Tumaround time | tys. | 24t March 2020 o1 | nga which wes witm 10 dys newspapers and website nia na newspapers and website na OPEX oMM ik
principles SDBIP and IDP roval of adltisted budget atter e At o e within 10 days after within 10 days after
app I 9 a””:u‘?g o ' e i 'get. approval of adjusted budget approval of adjusted budget
Distributed the agenda of the Finance Portfolio
committee meeting 2 days prior to the meeting as
follows:
1.Date of Distribution: 09.07.19
Date of the meeting: 11.07.19 which translates to 3
days prior to the meeting
Toimprove Turnaround time for Distribute the agenda of 2.Date of Distribution : 12.08.19 Distribute the agenda of the| Distribute the agenda of | Distribute the agenda of the| Distribute the agenda of the| Distribute the agenda of ated broof of agenda
corpat performance and | Distribution of | distributing agenda to the Tumaround tine | the Finance Portiolio | Date of the meeting: 13.08.19 which translates to 1 one. Finance Portfolio the Finance Portfolio Finance Portfolioc |Finance Portfolio committee| the Finance Portfolio OPEX corp frivetinghah nion
functioning of the agendas | members of Finance portfolio committee meeting 2. day prior (o the meeting committee meeting 2 days | committee meeting 2 days | committee meeting 2 days |  meeting 2 days prior to | committee meeting 2 days o
municipality committee before the meeting days prior to meeting prior to meeting prior to meeting prior to meeting meeting prior to meeting 9
3.Date of the Distribution: 11.09.19
Date of the meeting: 12.09.19 which translate to 1 day
prior to the meeting. 4.Date of Distribution: 08.10.19
Date of the meeting: 10.10.19 which translates to 2
days prior to the meeting
5.Date of Distribution: 12.11.19
Date of the meeting: 14.11.19 which translates to 2
Topractice sound | Leasing outof | Date by which revenue is m""f‘;‘;‘;‘*i':em““un‘i’g - Monitor revenue collection Monitor revenue collection Lease agreements
CORP3L1 financial management | municipal | collected in municipal rental Date " new indicator none in municipal rental nia nia nia in municipal rental OPEX CORP 29 "
P rental properties by 30- " booking forms
principles properties properties Mt properties by 30-Jun-22 properties by 30-Jun-22
To practice sound A"c""’x:'l of Date by which capital Approve capital AN G ——— Approve capital Approve capital Approved Capital
BTO23 financial management api commitment register is Date commitment register by 2 g eon none commitment register by 30- n/a nia nia commitment register by OPEX BTO ppr¢ P
commitments 05/05/2020. commitment register
principles ! approved 30-Jun-22 Jun-22 30-Jun-22
register
T R e IS G| co s o v s P 2 et o et | g | s o e s
P operational and | operational and capital grants capialarants 04/10/2019, 05/09/2019, 05/12/2019, 06/11/2019, apital g pital grants pital grants apital g pitay grants Monthly operational and
BTO24 financial management capital grants | reconciliations within 7 working Number reconciliations within 7 none within 7 within 7 within 7 ithin 7 within 7 OPEX BTO capital grants
principles reconciliations | days of the end of each month szge‘:hysrzr?']f Gl 05/06/2020, 04/06/ 2020 and 06/072020. W"’k'“ge‘:fm";:\'l‘: end of W°'k'”ge::fr:£;:‘: end of W°'k'”ge::fr:£;;‘: end of W"’k‘“ge‘;z‘fﬂ:\'l‘: end of W°'k'”ge::fr::);:‘: end of reconciliations
) 12 Retention registers were approved on
To practice sound Approval of | Number of approved retention Approve 12 retention | 7/00/5019, 04/09/2019, 04/10/2019, 05/12/2019, Approve 12 retention Approve 3 retention Approve 3 retention Approve 3 retention Approve 3 retention Reviewed and signed
‘ registers within 7 registers within 7 working | registers within 7 working | registers within 7 working | registers within 7 working | registers within 7 working
BTO25 financial management | retention | registers within 5 working days Number A 06/112019, 04/10/2019, 07/02/2020 none e i o of o [ T s of et | et et of ot | e s of o | v ot of o OPEX BTO Monthly retention
principles registers of the end of each month g days 106/03/2020,10/04/2020, 07/05/ 2020, 05/06/ 2020 o ad ad o vs register
of each month month month month month month
and 06/072020
Conduct assessment on Conduct assessment on Conduct assessment on
Topractice sound | Conducting |  Date by which conditional infrastructure and submit P infrastructure and submit Proof of submission (o
1PD24 financial i Date Conditional assessment none Conitionsl seesamont nia na na Conditional assessment OPEX 1PD
principles infrastructure is submitted to BTO report to ETZC; by 30-Jun- 1oport 10510 by 30.3um 22 report to ang by 30-Jun-
Review of Review and approve Review and approve Review and approve
To practice sound conditional Date by which 2021/22 2021/22 condiional | Condiitional assessment report was not reviewed by 30 2021/22 conditional 2021/22 conditional Reviewed and signed
BTO26 financial management conditional assessment report Date none nia nia nia OPEX BTO Conditional assessment
el assessment | G e assessment report by 30{ June 2020. assessment report by 30- assessment report by 30- oo
p report Jun-22 Jun-22 Jun-22
To practice sound | Adoption of the | Date by which the 2022/23 2022/23 final annual ) 2022/23 final annual 2022/23 final annual
BT027 financial management | 2021/22 final | final annual budget is adopted Date budget adoptedby | ' 2”“’2;12??';"3:’:'2‘;(“}5‘%.2 ‘"’;052%‘“"’9'8" by none | budget adopted by Council na na na budget adopted by OPEX BTO C"‘"‘acr:'dsr'g;‘;i"‘g':“'es
principles annual budget by Council Council (31-May-22) G (31-May-22) Council (31-May-22)
To practice sound |t o 1y | Turmaround time for 2022/23 adopted Final 2022123 adopted Final 2022/23 Final Budget
81028 e maraemont | o aas | submission of 2022123 Turmaround time | BUgEt submitted to NT | The 2020121 Final annual budget vas submitied NT| | Budget submitted to NT & wa va va submitted to NT & PT oPEX . Proof of submission
9 P adopted Final Budget to NT & &PT within 10 days of &PT on the 9th June 2020 PT within 10 days of within 10 days of council
principles budget to NT & ! . " ) >
o PT after Council adoption council adoption council adoption adoption
Adoption of the
To practice sound Date by which 2021/22 Adopt 2021/22 ) Adopt 2021/22 Adopt 2021/22
BT029 financial management dzuz‘uzz / Adjustments budget is Date Adjustments budget by | 2019/2020 Ad’“:a";‘;:“dgego“fos adopted on the none | Adjustments budget by 28- na nia Adjustments budget by 28- nia OPEX 8TO Council resolution
principles adjustments Adopted 28-Feb-21 HEnyell Feb-22 Feb-
budget
Submission of ' Submission of ) ) ) )
Topractice sound | the2021/22 s\jsr;':i?:nn gvlg;;[/)éz i Bl j Budget was submitted to NT Budget for %21/22 toNT Budget for 23;1/22 NT & )
BTO30 financial management | adjustments | o (R B SR TRE |  Tumaround tme | 2021/22 (0 NT & PT e none & P within 10 days after nia na P within 10 dys afer na OPEX BTO Proof of submission
principles budget to NT & ° within 10 days after °
PT after the adoption ; adoption adoption
PT adoption
o practice sound Date by which 2020/21 Annual Submit 2020/21 Annual Submit 2020/21 Annual | Submit 2020/21 Annual
J—— financint monaoemen; | Submission of | financial statements (vith Date financial statements | 2018/19 Annual financial statements were submitted one financial statements (with | financial statements (with va va va opEX . broof of submission
e the AFS to AG | annual report) is Submitted to (with annual report) to t0 AG on the 30th August 2019. annual report) to AG by 31-[annual report) to AG by 31-
principl AG AG by 31-Aug-21 Aug-21 Aug-21
: Tabling of 2021/22 Mid- Tabling of 2021/22 Mid- Tabling of 2021/22 Mid-
Topractice sound | Tabling of the | Date by which 2021/22 Mid- : ) ) : :
BTO32 financial management |  2021/22 Mid- | Term budget review is tabled to| Date e EUGHE G || R MR el e S i e none Term budget review to nla nla Term budget review to nla OPEX BTO Council resolution
| ma ! : Council- section 72 by Council on the 20th January 2020. Council- section 72 by 25- Council- section 72 by 25-
principles Term budget Council - section 72
25-Jan-22 Jan-22 Jan-22
' Submission of ) Submission of the ) )
To practice sound | SYMISSON S | Date by which 2021122 Mid- A e | FreEaN T s e Submission of the 2021/22 Submission of the 2021/22 )
BTO33 financial management |7* 25 ES ThCt| " Term budget review is Date s A e none | Mid-Term budget review to nia nia Mid-Term budget review to nia OPEX BTO Proof of submission
principles Dadge Submitted to NT& PT A NT& PT by 25-Jan-22 NT& PT by 25-Jan-22
100% spending
of MIG projects, Percentage of a
Perce ofa of a ofa ofa age of a
o practice sound r;‘mﬂlf“;‘:“’g‘n Pg;ﬁ}‘:fea‘ﬁg é“:?‘:‘gz’;’l’s ;Jg'g;ﬂ'z;;‘?ps”:; Overall Capital expenditure is 89.49% where 73.96% CAPITAL CAPITAL CAPITAL CAPITAL CAPITAL
PD25 fmancplal emagament s Spont on CAPITAL Y percentage e Ayl_ PENt | as been spent on Internal ffunding, 100% on DOE, one BUDGET actually spent on | BUDGET actually spent on| BUDGET actually spent on | BUDGET actually spent on | BUDGET actually spent opEX . Signed expenditure
i clencaton | PROJECTS identiied in the g e 100% on MIG, CAPITAL PROJECTS | CAPITALPROJECTS | CAPITALPROJECTS | CAPITALPROJECTS |on CAPITAL PROJECTS report
princip! e T e 100% on Disaster. identified i the IDP at  |identified in the IDP at 10%| identified in the IDP at 50% | identified in the IDP at 75% | identified in the IDP at
prol 100% by 30-Jun-22 by 30-Sep-21 by 31-Dec-21 by 31-Mar-22 100% by 30-Jun-22
internal funded Jun-22
projects
Development and
To practice sound Date by which Annual Develop and adopt an Develop and adopt an Develop and adopt an
BTO34 financial management | 29%PtON OFthe |0\ orment plan is developed Date Annual procurement plan| A"MU& Procurement plan was developed and adopted | 00 | Annual procurement plan na nia a Annual procurement plan OPEX BTO Council resolution
annual by council on the 28th May 2020.
principles and adopted by 31-May-22 by 31-May-22 by 31-May-22
procurement plan
CEI DS i Current Debtors not above
Topractice sound | Currentdebtors | g above 40% of the total o e atrors | CurTent Debtors not more | Current Debtors not more | Current Debors not more | - Current Debors not Summary Debtor age
BTO35 financial management |not above 40% of e ot ot Percentage debtors by 30-Jun-22 (% Current Deblors is 4,05% none 20022 G0 oreY || than 2096 of the total than 30% of the total than 35% of the total | above 40% of the total OPEX BTO analysis report and
principles the total debtors of current debt over total ° debtors by 30-Sep-21 | debtors by 31-Dec-21 |  debtors by 31-Mar-22 | debtors by 30-Jun-22 calculations
&) debt over total debi)
' Number of approved Bank Approval of 12 bank | 12 Bank reconciliations were reviewed and approved Approval of 12 bank Approval of 3 bank Approval of 3 bank Approval of 3 bank Approval of 3 bank
To practice sound oval of 12 bar on the following dates: 04/10/2019, 06/09/2019, o bar o an ! o an !
BTO36 financial management Approval of Bank reconciliations within 7 Date reconciliations within 7 oo none within 7 within 7 . within 7 within 7 : within 7 OPEX 870 Reviewed and signed
pincilos Reconciliations | working days after the end of working days after the working days after the end | working days after the end | working days after the end | working days after the end |working days after the end Bank reconciliations
each month end of each month 0/05/5090 s 30/0G/2080, of each month of each month of each month of each month of each month
' Approval of '
To practice sound r Date by which Interim Annual ) Approved Interim
BTO37 financial management | "MENM ANNUAl | o) Statements(AFS) are Date Approval of the Intefim | i AFS were approved on the 28-Feb-2020 none  |Aperoval of the Interim AFS) nja nla (Approval of the Interim AFS nla OPEX BTO Annual Financial
ma Financial AFS by 28-Feb-22 by 28-Feb-22 by 28-Feb-22
principles approved Statements
Statements
o practice sound Number of VAT Approval of 12 VAT |12 VAT reconciliations were approved on the following Approval of 12 VAT Approval of 3 VAT Approval of 3 VAT Approval of 3 VAT Approval of 3 VAT
51038 ot monaoement | Approval of VAT | - Reconcilitions approved Date fiations within 7 | dates: 07/02/ one fliations within 7 fliations within 7 ons within 7 fliations within 7 ions within 7 opEX &0 Reviewed and signed
e Reconciliations | within 7 working days after the working days atter the 2020 ) working days after the end | working days after the end | working days after the end | working days after the end |working days after the end VAT Reconciliations
princip) end of each month end of each month 05/06/2020 and 08/07/2020 of each month of each month of each month of each month of each month
(Financial viability in (Financial viability in terms
(Financial viability in terms of terms of cost coverage at of cost coverage at 7: 1
To practice sound cost coverage ratio quarterly) 7: 1 ratio quarterly) Ratio:| L ratio quarterly) Ratio:
BTO39 financial management F':‘a"”a' ;"al:”"y Ratio: Available cash plus Ratio Available cash plus FRancal "'al"!,'%;'_‘l'?;";o‘_"'] C:_Sz‘;m"ge et none Available cash plus 71 71 71 71 OPEX BTO Detailed Calculation
principles interms of ratos | i estments divided by monthly investments divided by e un-20. investments divided by
fixed operating expenditure monthly fixed operating monthly fixed operating
expenditure expenditure
T Finance portrono commi tems were submitted 10|
Corporate Services on the following dates: Circular
L . d liSSi late
To mprove the Tumaround time for Submission of Finance | o 00 e o OA/00/201 of Finance of Finance of Finance of Finance of Finance
and of of Finance portfolio portfolio committee items. g A e portfolio committee items to|portfolio committee items to| portfolio committee items to| portfolio committee items to| portfolio committee items Proo of submission
BTO40 ma Finance portfolio | committee items to Corporate | Turnaround ime | to Corporate Services (12019 Sub A none |Corporate Senvices within 7| Corporate Services within 7|Corporate Services within 7| Corporate Services within 7| - to Corporate Services OPEX BTO
functioning of the  CC : 05/07/2019. 2. Submission of Finance portfolio and circular
runicipalty commitceems | Senicesafer reeching within 7working days | RS e iooe Giteulr e working days after working days ater working days after |working days after receiving|  within 7 working days
circular. after receiving circular B receiving circular receiving circular receiving circular circular after receiving circular
Circular Date 05/12/2019, Submission 04/12/2019. 3.
et ST e
Toinvestinthe  (MOOr e Amount/ Revenue collected ol 500 Monitor revenue collection | Monitor revenue collection | Monitor revenue collection | Monitor revenue colection |Monitor revenue collection
development of the daty) Revenue of R2 722 417.41 was collected through of R2,600 000 through |  of RE50 000 through of R650 000 through of R650000 through | of R650 000 through
SD38 revenue through | through Community Safety | Amount/ Revenue | through Community b ] none ° I ; OPEX sb E-Natis report
municpal areato (RO — G B e community safety services by 30-Jun-20 Community Safety Services| community safety services | community safety services | community safety services | community safety
enhance revenue ety by 30-Jun-22 by 30-sep-21 by 31-Dec-21 by 31-Mar-22 senvices by 30-Jun-22
senvices Jun-22
: 4 progress reports
Topracticesound [ oL | Number of progress reports e tohy, | 22nd August 2019,3rd October 2019, 7th November 4 progress reports 1 progress report |1 progress report submitted| 1 progress report submitted| 1 progress report Signed portfolio
1PD26 financial management | COPIaC6 submitted to IPD Portfolio Number Porttlo Commies by | 2019, 7t February 2020, 301h Apri 2020 and 25th of | none submited to IPD Portfolio | submitted to IPD Portfolio | to IPD Portfolio Committee | to IPD Portfolio Committee | submitted to IPD Portfolio OPEX 1PD minutes with signed
principles Committee by 30-Jun-22 s June 2020. Committee by 30-Jun-22 | Committee by 30-Sep-21 by 31-Dec-21 by 31-Mar-22 Committee by 30-Jun-22 atendance register
—
DIFFERENTIATED | CROSS CUTTING
APPROACHTO | INTERVENTIONS | o faciltate spatial
MUNICIPAL developmentinthe | oL
FINANCING, entire area of e anet | Date by which Final Spatial Final review and Final review and review and submission of Final review and
1PD27 PLANNING AND Ubuhlebezwe andat | > TIPS 1 | Development Framework is Date submission of Spatial | Final Spatial Development Framework was submitted none submission of Spatial wa a draft spatial development | submission of Spatial OPEX PD Proof of submission,
SUPPORT the same time achieve | “n 0 r’:ﬁm reviewed and submitted to IDP Development Framework to the IDP office on the 07th May 2020 Development Framework to to IDP unit by 08{ D Draft & Final SDF
economic social and | o P unit to IDP unit by 10-May-22 IDP unit by 10-May-22 Mar-21 to IDP unit by 10-May-22
environmental
sustainabilty
To faciliate spatial
development in the
entire area of » 5 Updated GIS data submitted together with the final " " Spread sheet of
Monitoring of . Monitor the Updating of . HHee © Monitor the updating of Monitor the Updating of
Ubuhlebezwe and at Date by which Data Sets for ward profile report reflecting information for all wards collected data and
1PD28 e s e schiowe usped'saﬁ:z; paia 15 is updated Date Data Sets A;::« = | e D ek none |data sets for oS by 30-Apr nia na nla DaiaSet for s by 30- OPEX 1PD mapping o the
economic social and the 30th May 2020. 2 collected sets
environmental
To facilitate spatial Monitor the
development inthe | subrmission of | 1o oy i Monitor the submission Monitor the submission of | MOMtor the submission of Monitor the submission of | MoRItor the submission of Ward profile report on
entire areaof |final ward profiles of final ward profiles | . ) - : ! - ubuhlebezwe wards < final ward profiles focus areas , draft ward
profiles reflecting information nal ! Final ward profile report reflecting information for all final ward profiles reflecting draft ward profiles reflecting
Ubuhlebezwe andat | reflecting reflecting information for e " profiling reports focus reflecting information for profiles reports and
1PD29 for all wards within Date na wards within Ubuhlebezwe was monitored and none information for all wards nia information for all wards OPEX 1PD
the same time achieve | information for all all wards within d ° rm: areas that is demographics rm: all wards within final ward profiles
Ubuhlebezwe juristiction is VIR | submitted tothe IDP office on the 30th May 2020. within Ubuhlebezwe within Ubuhlebezwe
economic social and | wards within i Ubuhlebezwe juristiction e vy 22 |  Ifrastructure by 30-Sep- edon o 5 | Ubuhlebezwe jurisdiction report and applicable
environmental Ubuhlebezwe by 30-May-22 L Y Y 21 L Y by 30-May-22 mapping
sustainability jurisdiiction




To facilitate spatial
development in the Date by which registration for " o . -
entire area of Facilitate the | subdivided portion of roads is Monitor submission of Monitor submission of .
Ubuhlebezwe and at | subdivision and ‘submitted to Municipal registration for subdivided registration for subdivided Proof of submission to
1PD30 - N N N N . Date portion of roads to MPT, n/a nla n/a portion of roads to MPT, OPEX 1PD SG and title deeds
the same time achieve |  registration of Planning Tribunal (MPT), SG and ttle deeds office byl SG and title deeds office office
economic social and | municipal roads | Surveyor General (SG) and A2 i A2 i i
environmental title deeds office AP by 30-Apr-
sustainability
To facilitate spatial | Submission of
development in the Esvaneu! ggﬂﬁan Submit SPLUMA Submit SPLUMA
entire area of ate < Date by which applications for upmit uomit
Ubuhlebezwe and at application for the | the subdivision of the Golf Applications for the Applications for the
IPD31 . y submission to " Date Subdivision of Golf Course nfa nla nla Subdivision of Golf OPEX IPD Proof of submission
the same time achieve - Course Estate are submitted to
economic social and Municipal the MPT for approval Estate to the MPT for Course Estate to the MPT
N Planning Tribunal approval by 30-Jun-22 for approval by 30-Jun-22
environmental (MPT) for
sustainability approval
To facilitate spatial
development in the
entire area of and Date by which the Final Reviewal and Submission Reviewal of the draft Reviewal and Submission
PD32 Ubuhlebezwe and at | Submission of Integrated Transport Plan is Date of final Integrated a Integrated Trans Plan na of final Integrated
the same time achieve | Integrated reviewed and submitted to Transport Plan to Council eg by 30-Dec-z°1n Transport Plan to Council
economic social and | Transport Plan Council by 30-Jun-22 by 30-Jun-22
environmental
sustainability
To facilitate spatial
development in the N
. Reviewal and y " : . . .
entire area of ission of Date by which the Capital Reviewal and Submission Reviewal of the draft Reviewal and Submission
1PD33 ! andat Capital Projects is Date of final Capital na Copital Infrastructure a of final Capital
the same time achieve Infrasal‘rjucmr reviewed and submitted to Infrastructure Projects to p[?’ jects by 30-Dec-21. Infrastructure Projects to
economic social and v © Council Council by 30-Jun-22 jects by & Council by 30-Jun-22
environmental £
sustainability
per;r;:;z:?:n | Adoption of the | DaLe by which the 2022123 Submit 2022/23 IDP to Submit 2022/23 IDP to
OMM38 P IDP is submitted to Council for Date Council for adoption by 30- n/a nla n/a 'Council for adoption by 304 OPEX OMM Council resolution
functioning of the 2022/23 IDP ‘adoption Jun-22 Jun-22
municipality Pl u u
To improve Holding of 1DP Request draft planned Request final planned Request planned projects
P, performance and stakegol ders | Number of IDP Stakeholder Number projects for 2022/23 from a projects for 202212023 a for 2022/23 from Sector OPEX omm Proof of request to the
functioning of the ‘meetin meetings held by 30-Jun-22 Sector Departments by 30- from Sector Departments Departments by 30-Jun- sector departments.
municipality 9 Jun-22 by 30-Jun-22 2
Submission of
To improve safety and Disaster Date by which Disaster Submission of Disaster Submission of Disaster
SD39 security within the Management Management sector plan is Date Management sector plan to na n/a na Management sector plan OPEX SD Council Resolution
municipal environment |  sector plan to submitted to Council Council by 30-Jun-22 to Council by 30-Jun-22
Council
B Monitor fire safety| - " . . . " . " N N N N
To improve safety and eness Number of fire safety Monitor 16 fire safety Monitor 4 fire safety Monitor 4 fire safety Monitor 4 fire safety Monitor 4 fire safety Letter signed by the
SD40 security within the campaigns awareness campaigns Number awareness campaigns awareness campaign awareness campaign awareness campaign awareness campaign OPEX SD head of the institution
municipal environment (2™ d"mg o conducted by 30-Jun-22 conducted by 30- Jun-22 | conducted by 30-sep-21 | conducted by 31-Dec-21 | conducted by 31-Mar-22 | conducted by 30-Jun-22 visited.
Monitor Monitor 4 Disaster Monitor 1 Disaster Monitor 1 Disaster Monitor 1 Disaster Monitor 1 Disaster
To improve safety and |functionality of Number of Disaster Advisory Advi Advisory Advis Advisory Signed Attendance
Sbar mj:;‘i"gm;?‘"im a‘:ﬂ”"’;’mem 'f:g:ﬂi:ﬁ‘;‘;‘mm;;“ Number Forum meetings held by | Forum meeting held by 30- | Forum meeting held by 31- | Forum meeting held by 31- |Forum meeting held by 30. OPEX sb 'eg's‘f"'i:'h‘:e:'g"e"
P nag o 30-Jun-22 Sep-21 Dec-21 Mar-22 Jun-22
Advisory Forum
Toimprove safety and |MOMr Number of scheduled Monitor 2 scheduled Monitor 1 scheduled Monitor 1 scheduled
SD42 security within the scheduled firebreaks at three areas Number firebreaks conducted by |firebreaks conducted by 30 na nla firebreaks conducted by OPEX SD Dated pictures
municipal environment | - conducted by 30-Jun-22 30-Jun-22 sep-21 30-Jun-22
firebreaks
. Monitor 180 Fire ; N ’ o ’ N Monitor 45 Fire
- inspections conducted in | Monitor 45 Fire inspections | Monitor 45 Fire inspections | Monitor 45 Fire inspections | - > .
Monitor Fire o o N S B o N o inspections conducted in
. ! ! L " buildings within conducted in buildings | conducted in buildings conducted in buildings 10718 CONUC
To improve safety and |inspections Number of Fire inspection . (120 within ¢ (30 | withint (0 | within 3 buildings within
SD43 security within the |conducted in conducted in buildings within Number businesses & 60 public N 15 public N 15 public " 15 public Ubuhlebezwe (30 OPEX SD Inspection reports
municipal environment |buildings within | - Ubuhlebezwe by 30-Jun-22  businy & 60 public usin P! usin L usin P businesses, 15 public
Ubuhlebezwe institutions) Fire inspection | Institutions) conducted by | Institutions) conducted by | Institutions) conducted by Institutions) conducted by
in buildings within 30-sep-21 31-Dec-21 31-Mar-22 - Jun.:
Ubuhlebezwe by 30-Jun-22
To improve safety and |Monitor monthly | Number of inspections for fire Monitor 12 inspections for | Monitor 3 inspections for | Monitor 3 inspections for |Monitor 3 inspections for 20| Monitor 3 inspections for
SD44 security within the  |inspections for | hydrants conducted by 30-Jun- Number 20 fire hydrants conducted | 20 fire hydrants conducted 20 fire hydrants fire hydrants conducted by 20 fire hydrants OPEX SD Inspection reports.
municipal environment |fire hydrants 22 by 30-Jun-22 by 30-Sep-21 conductedby 31-Dec-21 31-Mar-22 conducted by 30-Jun-22
To facilitate spatial
development i he Monitor Arbor Day Monitor Arbor Day
Monitor the i i i ion by planting|
SD45 n:Je b::::?jzrr:v::lﬁ:;e commemoration Nﬂgﬁ:@;ﬁfﬁ%‘? "‘_":I'" Number 10 trees within 10 trees within na na na OPEX sp Dated Pictures
" of Arbor Day P Ubuhlebezwe by 30-Sep- | Ubuhlebezwe by 30-Sep-
economic and
N 21 21
environmental
sustainability.
To facilitate spatial N P
development in the Monitor submission of LED MT';; Sl::.':;:'g' of
entire era of Geo referencing |D@€ by which all LED projects projects to Infrastructure, , Mraswc'im’e lanmin
spas Ubuhlebezwe and at |28 BT ' | are submitted to Infrastructure, Date Planning and Development a va a o Development 9 OPEX s Proof of submission to
the same time achieve “m_ s Planning and Development Department for reflection Department f;pr loction IPD Department.
economic and prol Department on municipal spatial plans on mpa‘nn‘c‘ pal spatial plans
environmental by 30-Jun-22 “b'y s Juf_‘,‘:z Pl
sustainability.
submit the required submit the required submit the required submit the required submit the required
. . Submission of Turnaround time for information at a quarterly | information at a quarterly | information at a quarterly | information at a quarterly | information at a quarterly .
E'igi‘lv_ p::};";;:‘fe‘;‘: ", | theassessment | submission of quarterly tool meeting tool meeting tool meeting tool meeting tool meeting Z’,ﬂi’?ﬁ.&‘ﬂ
SDa7- fimctionine of the | tool tothe office | assessmenttool to the office | Tumaround fime within five working days | within five working days | within five working days | within five working days | within five working days OPEX OMM; IPD; BTO; SD submis"sion' and signed
c ORPéz municigalily of the Municipal | of the Municipal Manager after after receiving the template | after receiving the template | after receiving the template | after receiving the template after receiving the attendance isger
Manager receiving template from the office of the from the office of the from the office of the from the office of the template from the office of eg
Municipal Manager Municipal Manager Municipal Manager Municipal Manager the Municipal Manager
Submit the information Submit the information Submit the information Submit the information Submit the information
To improve the Submission of Turnaround time for required in a quarterly required in a quarterly required in a quarterly required in a quarterly required in a quarterly Proof of submission to
oMmao performanceand | MOTISON S submission of quarterly Tumaround time tool to Cogta tool to Cogta tool to Cogta tool to Cogta tool to Cogta OPEX omm COGTA and proof of
functioning of the ool & Gogta | 2ssessment tool to Cogta after within 12 working days |  within 12 working days | within 12 working days  |within 12 working days after| within 12 working days receipt of template from
municipality og receiving template after receiving the template | after receiving the template | after receiving the template | receiving the template from after receiving the COGTA
from Cogta from Cogta from Cogta Cogta template from Cogta
SIGNATURE: SIGNATURE:
[INAME OF THE OFFICIAL: Mr G.M. SINEKE NAME: Clir E.B Ngubo
[DESIGNATION OF AN OFFICIAL: Municipal Manager DESIGNATION: Mayor
[DATE: DATE:




